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Name of
the platform

Platform
Objective

Features &
Achievements

Current Stage

Partners

Registration platform
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L 4

A registration platform designed to simplify the process of collecting and managing participant information, providing a convenient and efficient

way to handle registrations for various programmes held under the umbrella of the Royal Academy of Management.

Platform Features
* Forms and profile building
®* Userroles
* Authentication System
* Database
* Notification and communication System

* Dashboard analytics and Reporting

4

Hosted the following programs:
* NCP programme
* Etimad programme
* Future leaders programme
* Onboarding Tasmu programme to the platform

* 10369 registered through the platform since first launch

Etimad Registration + support NCP Registration + support

April - May Mid May - end of May

¢

Building the Content
for FLP begins + ticketing support

Launching FLP [ registration Phase 2 platform

development

® o =

Mid June - End of June End of June — Early July July - August

q
& Globcom, Local Company :".. G LO BCO M

Bringing IT Together

\ 4

& RAMIT TEAM
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https://register.ram.gov.om/home
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I Etimad Program Ticketing support dashboards

Zendesk Support

Tickess  Efficiency  Assignee activity  Agentupdates  Unsolved tickets Backlog  Satisfaction  SLAS  Group SLA

Ticket group Ticket brand Ticket channel Ticket form Submitter role Reguester ang...
Time iy viewing: 4/L/2024 — 3782024
Ticket oroun Ticket brand Tcket channel Ticket form Submtter role Requester org..
Created tickets Unsolved tickets Solved tickets One-touch tickets Recpened tickets Created tickets Unsolved rickets Solved tickers One-touch tickets eopened tickets
451 Q 429 54.5% 15.2%

451 0 429 54.5% 15.2%

Tickets created by date
|.||II|I||II||II h Illllll

@ Created T ts @ Solved '« e
Tickets created by date

120

100

[=18]
AD
20

Ticket oranc (R

Tickets by selected attribute {top 10}

17 Apr 24 22 Apr 24 24 Apr 24 26 Apr 24 28 Apr 24 30 Apr 24 2 May 24 4 May 24 6 May 24 B May 24

Tickets created by hour Average tickets created by day of week

10% 50
- - icl ted by date and selected attribute (top 10)
9% ; — -
; .
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I NCP Program TiCketing Support daShboardS ROYAL ACADEMY OF MANAGEMENT

Zendesk Support

Ticket group Ticket brand Ticket channel Ticket farm Submitter role Requester org... |y OTRaE) ARNGrTs (ChITen oD GEOET Yo Gmpae
Tima + | Curmenty viewing: 51072024 — 573072028
Ticket group Ticket brand Ticket channel Ticket form Submitter role Requester org...
Created tickets Unsolved tickets Solved tickets One-touch tickets Reopened tickets Created tickets Unsolved tickets Soved tickets One touch tickets Reopened tickets
314 0 342 51.5% 15.2%

314 0 342 51.5% 15.2%

Tickets created by hour Average tickets created by day of week

Tickets created by date and selected attribute (top 10) IIIIIIIII "I“ I . . I I I
m-. -. L B . ey " I - .
Ticket channel  Tickets ® Messaging Tickets created by date
50 ® Web P
Messaging .
45 & Emall -
Weh 30
40 -
Email 35 e = .
A0 Ticket farm  Ticket oroup  Ticket priority  Ticket type
35 Tickets by selected attribute (top 10)
20 )
15
10 o .
5 e
10 May 24 13 May 24 15 May 24 17 May 24 19 May 24 21 May 24 23 May 24 25 May 24 2T May 24 29 May 24
Tickets created by date and selected attribute (top 10)
Tickets created by hour Average tickets created by day of week - -
13% 40
12%
11% 35

A0%%
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25May 24 27 May2a 29 May 24

Tickets created by month/year
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I FLP numbers gylatll dila Ll d g oaslsill

Zendesk Support

Ticket brand IRISSRENNEIN Ticket form  Ticket group  Ticket priority  Ticket type

Tickets = Efficiency  Assignee activity  Agent updates  Unsolved tickets Backlog  Satisfaction  SLAs  Group SLA
Tickets by selected attribute (top 10)

Time Vv Currently viewing: 6/25/2024 — 7/25/2024
Messaging 57%
Ticket group Ticket brand Ticket channel Ticket form Submitter role Requester org...
Web 33%
Created tickets Unsolved tickets Solved tickets One-touch tickets Reopened tickets
449 3 458 63.1% 9.2% Email "
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60%
Tickets created by hour Average tickets created by day of week
Tickets created by date and selected attribute (top 10)
16% 26
24 Ticket channel  Tickets
14% 22 60
Messaging
12% 20 55 @ Email
18 Web 50
10% 16 Email 45
40
8% ig -
6% 10 30
8 25
4% 20
g 15
lonlimnl :
0% l - — = . l l 0 5 _
N 0
0 1 2 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 sun Mon Tue Wed Thu Fri 25 Jun 24 28 Jun 24 01 Jul 24 04 Jul 24 07 Jul 24 10 Jul 24 13 Jul 24 16 Jul 24 19 Jul 24

) Tickets created by month/year
Tickets created by date v v

800

@ Created Tickets @ Solved tickets 700
600

60 500
50 400
AQ 300
30 200
20 100

10

0
25Jun 24 27 Jun 24 29]Jun 24 1 ]ul 24 3Jul 24 5 Jul 24 7 Jul 24 Sulz24  11ljul24 13Jjul24 15jul24 17 )ul24 19)ul 24 24 )ul 24 Prepared bV. Digital Academy Teal




I Issues & Improvements

21 April = 7 May
®

Etimad

Insufficient
registration period
by the programme
team

Unclear Email
content

Disabled edit
profile feature

WAF not
functioning
outside Oman

15 May - 26 May
o

NCP

- Auto rejection
during the
application
process

10 June - 24 June
[

Tasmu

- Incorrect
nominated data

aylapll &y ilin L 1l &y ossLsll %
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25 June- 6 July
o

FLP Improvements

. Improved Ai
Chatbot

. Dynamic
programme
dashboard

. User redirection
journey

. Clear instructions
in automated email
content

. Enabled access
from Outside
Oman
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Registration Portal

Overall Statistics



I Enrollment Requests

Enroliment Requests
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Annually ¥

2527 2332

Jun_2024 Jul_2024
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I User bEhaVior AnalytiCS Ri)Y‘ALq:E:-LDEMY OF MANAGEMENT

User acquisition: First user primary channel group (Default Channel Group) @ ~ I a<~

Sessions by Session primary channel group (Default Channel Group) over time Day - Sessions by Session primary channel group (Default Channel Group)

10K

Direct
New users by First user primary channel group (Default Channel New users by First user primary channel group (Default Channel & _

Group) over time Day - Group)
Organic Search Jan 1-Jul 28,2024
6K 6K SESSIONS
Paid Social Direct 65,967
Direct
K
. . Organic Social
™ Paid Social
* Referral
Organic Search I Pay
01 01 01 01 01 01 01 0
Jan Feb Mar Apr May Jun Jul 0 20K 40K 00K
2K Organic Social
@ Direct @ Organic Search @ Paid Social @ Organic Social @ Referral
Referral |
0
0 01 01 01 01 01 01
Jan Feb Mar Apr May Jun Jul 0 10K 20K 30K —
@ Direct @ Paid Social @ Organic Search @ Organic Social @ Referral
Users = Event count Key events = New users @ -
Q seach. Rowspersages 10 v 16of6 37K 698K 0 37K
First user prim..Channel Group) ~ + &  New  Engaged Engagement Engaged Average Event count ’ ) . ;
users rate sessions All events ~
per user 1K
37,217 51,914 68.44% 1.41 5m 37s 697,656
100% of total 100% of total Avg 0% Avg 0% Avg 0% 100% of total
1 Direct 31,779 47,551 69.15% 1.50 6m 07s 639,025
2 Paid Social 2,617 1,175 39.08% 0.45 45s 15,887
3 Organic Search 1,293 1,949 73.57% 1.51 6m 17s 25,532
4 Organic Social 1,093 1,017 69.75% 0.94 2m 14s 11,297
5 Referral 435 549 76.46% 1.26 4m11s 5912 01 01
Oct Jan
6 Unassigned 0 0 0% 0.00 20s 3 . .
— Last 12 months = = Preceding period
Last 12 months -~ View reports snapshot -

© 2024 Google | Analytics home | Terms of Service | Privacy Policy | [0 Send feedback
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Types of Audience AnalytiCS ROVAL ACADEMY OF MANAGEMENT

Audiences: Audience name @ ~ na<< ~

Total users by Audience name over time Day v
8K
6K
4K
2K

0
01 01 01 01 01 01 01
Jan Feb Mar Apr May Jun Jul
Q, search.. Rows per page: 10 1-1 0f1
Audience name + 4 Total users New users Sessions Views per session Average session duration Total revenue
36,959 37,217 75,854 5.1 6m 35s Rial0.000
100% of total 100% of total 100% of total Avg 0% Avg 0%
1 All Users 36,959 37,217 75,854 5.11 6m 35s Rial0.000

© 2024 Google | Analytics home | Terms of Service | Privacy Policy | [ Send feedback
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