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to accustom them to taking on responsibility. Children
are taught how to be self-reliant and responsible in their
daily lives through guided activities and continuous
supervision. These activities include simple tasks
appropriate for their age, helping them build self-
confidence.

Children in the Beaver Stage go through rapid
physical,
which enhances their ability to adapt and learn. These

mental, emotional, and social growth,
changes include various aspects such as adapting to the
surrounding environment, integrating into games, and
developing imagination and creativity through activities
like storytelling and drawing.

The activities of the Beaver Stage cover several
areas aimed at comprehensive and balanced child
development, including:

* Religious Education: Enhancing children’s
religious awareness by teaching them religious
values and principles and organizing religious
activities and events.

e Health Education: Instilling good health habits
in children by teaching them the importance of
personal hygiene, proper nutrition, and regular
exercise.

e Physical Education: Promoting physical activity
among children by organizing sports activities
and games.

e Scouting and Guiding Education: Introducing
children to the basics of the scouting and
guiding movement and fostering a spirit of
teamwork and cooperation.

e National Education: Developing children’s sense
of belonging to their country by organizing
activities that familiarize them with their
nation’s history and culture and encourage love
and loyalty to the homeland.

e Mental Education: Enhancing children’s mental
and intellectual abilities through educational
activities and intellectual games that stimulate
thinking and creativity.

The Beaver Stage serves as a foundation for building
a promising generation, contributing to the development
of children’s skills and guiding them towards a bright and
opportunity-filled future.

Beaver teams consist of 5 to 15 children, and they are
named after colors, birds, or minerals. The children wear
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uniforms that reflect their team’s color, with a three-
petal flower emblem, each petal symbolizing one of the
various activities of the Beaver. This organization helps
children feel a sense of belonging to their group and
fosters cooperation and teamwork.

The launch of the Beaver Stage saw the participation
of several schools, which enriched the event with their
outstanding teams. Among these schools were: Ahmed
bin Majid Private School, Green Apple Private School,
Al Safwa Private School (Al Mawaleh), Talai'a Al Waada
Private School, Al Faisal Private School, Al Masarat
Private School, Dana Al Maaref Private School, Rakez
Al Tlm Private School, Zahra Oman Private School, and
Manabhil Al Islam Private School.

The Beaver’s promise is a phrase filled with profound
meanings: "I love Allah, the Sultan, my country, and I
help my family and friends." The Beaver’s motto conveys
a simple yet deep message through the phrase: "Love
people." Salutes are given proudly when wearing the
official uniform, during the flag ceremony, and also as
a sign of respect to the leader, reinforcing the spirit of
discipline and respect among the young Beavers.

Oman Scouts and Guides plays a crucial role in
reviewing the teams' data, annual registration, and
providing the official uniform requirements for the
Beaver Stage, contributing to the development and
support of the scouting and guiding movement in Oman.

The Beaver Stage is not merely a step in the scouting
and guiding journey, but an exciting beginning for a
promising generation equipped with the values, ethics,
and skills necessary to become the leaders of the future.
The efforts of Oman Scouts and Guides in supporting this
stage contribute to building an aware and progressive
society, loyal to its country and its leadership.
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The Beaver Stage in Oman: A Journey Towards

Creativity and Excellence

b
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Prepared by: Rasheeda bint Ali bin Ibrahim Al-Zadjaliya

Yousuf bin Abdullah bin Salih Al-Mujaini

As part of ongoing efforts to enhance membership
and expand participation in the scouting and guiding
movement, Oman Scouts and Guides launched the
Beaver Stage in Oman on March 4, 2015. This initiative
aligns with the organization’s vision to increase the
membership of the scouting and guiding movement and
to build a generation capable of giving and creativity.

The Beaver Stage targets children in kindergarten
and preschool at private schools, aiming to prepare
them for transitioning from the Beaver Stage to other
scouting and guiding stages. This stage seeks to achieve
important educational and social goals that contribute to
the development of children and guide them towards a
bright future.

One of the main goals of the Beaver Stage is to instill
religious and national values in children from an early
age. This is achieved through educational and religious
activities that teach children the importance of religion,
love for the nation, and a sense of belonging. These values
are reinforced through the organization of religious and
national events, offering a variety of fun educational
activities and games.

These activities help children acquire new skills
and develop a spirit of teamwork and cooperation,
including physical games, intellectual games, and
creative workshops that enhance their understanding of
the scouting and guiding movement.

Preparing children to join the Cubs and Brownies
stages is a key objective of this stage. Through targeted
programs and diverse activities, children are gradually
prepared to transition to the advanced scouting and
guiding stages, helping them adapt to new requirements
and continuously develop their skills.
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The Beaver Stage provides a safe and beneficial
environment for children to invest their time in
educational and recreational activities. Activities are
organized that combine entertainment and education,
helping children make the most of their free time. These
activities include arts, crafts, sports, and exploratory
trips that contribute to their overall growth.

The Beaver Stage also aims to discover and develop
children’s skills, guiding them towards excellence and
creativity. Through continuous observation and diverse
activities, children’s talents are identified and nurtured.
Competitions and performances are organized, giving
children the opportunity to showcase their talents and
receive support and guidance from leaders.

One of the fundamental goals of the Beaver Stage is
to train children to perform age-appropriate tasks and
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The Establishment of the Scout Music Band

The royal directives and support provided for the
establishment of the Scout Music Band marked its true
beginning, with all necessary artistic and administrative
resources and modern musical instruments being made
available. The band was given a headquarters in 1998 by
renting a residential building in the Al Khuwair area,
which was equipped with office and music tools to assist
in training and qualifying in the field of music. In the
same year, specifically on June 1, 1998, 50 musicians
were appointed. In 1999, training and qualification
operations were moved to the Royal Oman Police Music
Department in Al Wattayah, and the identity of the
scout uniform for musicians was adopted that year. The
first appearance of the Scout Music Band in front of His
Majesty Sultan Qaboos — may his soul rest in peace — was
during the military parade "Tattoo" as part of the national
celebrations of the 2000 National Day..

Afterwards, the Scout Music Band expanded,
with the number of musicians increasing to 100, who
presented joint musical performances during the 2010
Tattoo.

Training and Qualification

Since its establishment, the Scout Music Band has
been formed in partnership and cooperation with the
Royal Oman Police Music Department, which played a
prominent role in enrolling the musicians in intensive
training courses for two years. These courses focused
on discipline skills, military formations, slow and fast
marching musical performances, and equipping them
with musical skills and knowledge, including musical
rules, theories, and scales. The musicians underwent
intensive courses and daily sessions to study musical
instruments, individual and group musical performance,
and continuous training and practice in music playing
and reading music codes and notes from compositions
and scores. The Royal Oman Police Music Department
supervised the training artistically. Since 2014, the
band has contracted with music trainers for training,
qualification, and leadership of the band in local and
international participations. The band members have
also been enhanced through training programs and
regular courses in partnership and cooperation with the
Royal Army of Oman Music, the Royal Guard of Oman
Music School, and the Royal Air Force of Oman Music
Department. Cooperation with the Royal Oman Police
Music Department continues with the presence of a
resident trainer in the Scout Music Band. This training
and qualification have resulted in advanced levels of

musical performance, including leadership courses for
music bands.

Artistic Performance and
Development

The appearance of the Scout Music Band in front of

Continuous

His Majesty Sultan Qaboos bin Said — may his soul rest in
peace — at the Oman Military Music Festival (Tattoo) held
at the Al Wattayah Field under the Royal Oman Police on
Saturday, November 20, 2000, during the National Day
celebration was their first appearance after equipping
the musicians with the necessary skills and knowledge
in the field of music. The band showcased a high level
of performance in music playing and field discipline
through formations and musical performances. This
honorable appearance marked the band’s continuous
which
participation in the "Tattoo" military parades held every

development, contributed to its ongoing
five years. The band has also participated annually in
the musical performance "From Oman and the World" at
the Royal Opera House Muscat, registering its presence
alongside military music bands. The Scout Music Band
now boasts an impressive record of participations, most
notably during national holidays and occasions, annual
camel and equestrian races, and festivals (Muscat Festival
— Salalah Tourism Festival). They also participate in
events and programs organized or hosted by government
or private institutions. Following the Royal Decree No.
37/2008, which approved the organizational structure
of the Ministry of Education, the creation of the Scout
Music Band Department within the organizational
structure of the General Directorate of Scouts and Guides
was included, and a special building for the band was
inaugurated on Monday, November 20, 2017, under the
patronage of Her Excellency the Minister of Education,
who played a positive role in supporting the band’s
journey and development to its current status.

v A ¢ v < AV v A ¢ v < AV v A ¢
v A A 4 p A ) v A A 4 ) A » v A
A 4 A vV P v v A 4 A vV P v v A 4 A

58

A



The Scout Music Band: Continuous Artistic
Development and Performance

Prepared by: Nasser bin Salem Al-Razeeqi
Assistant Director for Internal Administration and Musical Instruments

The Scout Music Band is one of the cornerstones that emerged from the successes and
historical development of the scouting and guiding movement in the Sultanate of Oman since its
inception in 1932. With the dawn of the Omani Renaissance, founded and firmly established by
His Majesty Sultan Qaboos bin Said — may his soul rest in peace — great attention was given to
the development of scouting and guiding activities, events hosted within the Sultanate, as well as
external participations. His Majesty Sultan Qaboos —may his soul rest in peace —was appointed the
Chief Scout of the Sultanate during the national celebrations of the 13th National Day in the Year
of Youth, where scout and guide groups presented artistic displays that reflected the development
and high standard of their various programs on Sunday, November 20, 1983. From this moment,
His Majesty issued royal directives on Monday, June 1, 1998, to establish a Scout Music Band.
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AStoryofaCubandaBrownie

Script by: Zeina Al-Shaibania Illustrations by: Fathiya Al-Mukhiniya
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Artificial Intelligencein Scouting and Guiding Activities

Written by: Yousef bin Abdullah bin Saleh Al-Mujaini
Head of Documentation and Digital Publishing Section

In our contemporary world, artificial intelligence (AI), particularly machine learning
technologies, is witnessing significant advancements. These technologies have become
crucial tools for enhancing and developing various aspects of our lives. They can also play
a pivotal role in improving the efficiency of Scouting and Guiding activities, developing
the technical skills of their members, and contributing to sustainable development by
empowering youth through all Scouting and Guiding stages.

Deep learning, a branch of Al, relies on neural networks that mimic the human brain. This
gives them the ability to process vast amounts of data, such as images, videos, and texts, and
make decisions based on that data. Deep learning can be used to analyze data from Scouting
and Guiding activities by assessing the performance of movement members and identifying
areas that need improvement according to their interests and inclinations. This, in turn, helps
provide personalized recommendations for each individual to effectively develop their Scouting and
Guiding skills.

Augmented Reality (AR) and Virtual Reality (VR) technologies, supported by deep learning,
can be used to create virtual training programs. These programs help members simulate various
activities and skills, enhancing their abilities and preparedness.

Voice assistants like "Amazon Alexa" and "Google Assistant” can be highly valuable for
field activities, providing immediate guidance on first aid or directing members on actions
to take in situations encountered during camp activities. This improves
the Scouting and Guiding experience. Moreover, intelligent robots
can play an increasingly important role in the Scouting and Guiding
movement. These robots can assist in various activities, such as
training participants in events, teaching them how to program robots,
transporting heavy equipment, or organizing interactive games.

Al technologies contribute to developing members' technical skills and enhancing
their efficiency. These technologies offer opportunities for learning programming and
data analysis, opening new horizons in the fields of science and technology. They also help
improve the efficiency of Scouting and Guiding events and activities by analyzing data.
Additionally, these technologies contribute to achieving sustainable development goals
by improving resource management, enhancing education, and supporting innovation in
Scouting and Guiding activities.

Deep learning and Al technologies significantly enhance and develop the Scouting and
Guiding movement. By using these tools, a generation of youth can be prepared to foresee
and effectively address future challenges. These technologies also help achieve the vision
of the Scouting and Guiding movement by empowering youth and developing their skills, 6 4
contributing to building a better and more sustainable future.
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Unleashing Adventure: Life as a Pinkie
at Kandersteg International Scout Centre

Myles de Hoog - PR & Marketing Assistant

Hey there, fellow rover scouts!

Imagine diving into a whirlwind of adventure, self-discovery, and a
global family. This is what being a Pinkie (Staff) at the World Scout Centre in
Kandersteg is all about.

At Kandersteg International Scout Centre (KISC), being a Pinkie isn’t just
arole; it’s your ticket to a world of excitement and friendship. Picture waking
up to stunning mountain views, surrounded by Scouts from all corners of the
globe who share your passion for adventure.

What makes this experience even cooler? You get to explore not only
the world but also yourself. As a Pinkie, you'll learn leadership skills, make
lifelong friends, and broaden your horizons in ways you never thought
possible. Whether you're helping with outdoor activities, leading workshops,
or swapping stories with Scouts from different cultures, every day is a new
adventure.

One of the best parts of joining KISC as a Pinkie is the financial support
available. We get it—travelling can be pricey. That’s why KISC offers various
assistance to help make this adventure doable for everyone. From travel grants
to accommodation subsidies, we’re committed to making sure every aspiring
scout can experience the magic of Kandersteg.

What really makes KISC special is its timeless appeal. This isn’t just
a short-term gig; it's a connection to a global network of scouts that spans
generations. As a Pinkie, you become part of something bigger—a legacy of
scouting excellence that continues to inspire and connect.

So, fellow rover scouts, don’t miss out on this incredible opportunity.
Whether you dream of exploring mountains, diving into new cultures, or
simply seeking an unforgettable experience, KISC is calling your name. Join
us at the World Scout Centre in Kandersteg and discover not only the world but
also your true potential. Because here, surrounded by the majestic Alps and
a fantastic community, every day brings you closer to realising your dreams.

Adventure awaits. Embrace it. Become a Pinkie at Kandersteg
International Scout Centre.
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Number of Events and Activities

in the First Half of 2024
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Local Events

Muscat governorate
Dhofar governorate

4

Mosandem governorate

Al Buraimi governorate

Al Dakhlia governorate

Al Batina North governorate
Al Batina South governorate
Al Sharqia South governorate
Al Sharqia North governorate
Al Dhahira governorate

Al Wusta governorate

® This map is not considered in terms of

administrative and international borders.
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Statistics and Figures
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Total Beneficiaries of Programs and Activities in the First Half of 2024
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17
504
667
357

51

1905
659
246

36
462
382

70
264
204

1291
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Beavers

Cubs

Brownies

Boy Scouts

Advanced Boy Scouts

Girl Guides

Advanced Girl Guides

Rover Scouts (Male)

Rover Scouts (Female)

Leaders (Male)

Leaders (Female)

Pioneers

Employees (Excluding Leaders)

Supervisors/Trainers

Unclassified
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For more than a century, the Scouts movements has been a distinguished force in nurturing and
encouraging the skills of young people. With its principles, laws, and various activities, the Scouting and
Guiding system weaves together theoretical knowledge, mental skills, and physical abilities. Since its
inception by Lord Baden-Powell in the United Kingdom in 1907, the movement has aimed to organize youth
and develop their capabilities to enable them to add value to their surroundings and communities. As Lord
Baden-Powell famously said, "Try to leave this world a little better than you found it." Undoubtedly, Lord
Baden-Powell's nearly three decades of military service influenced the formation of the concepts, values, and
practices of the Scouting movement, which he presented in his book "Scouting for Boys." This book served as
a practical guide and the foundation of the Scouting movement.

The first Scouting camp, which initially included about 20 boys aged 11 to 18, quickly expanded. By
1910, just three years later, the first program for Guides was established. In 1916, the Cub Scouts program
was introduced, designed for boys under the age of 11. Two years later, the Rover Scouts stage was created for
older youth. The translation of "Scouting for Boys" into five languages significantly contributed to the rapid
expansion of the Scouting movement, which played a notable role in the humanitarian aspects during both
World Wars.

In 2007, the Scouting movement celebrated its centenary, having grown into a global movement present
in most countries around the world. Today, the movement boasts over 57 million Scouts across more than
175 countries. Over its more than century-long history, more than 500 million individuals have joined this

movement. The Scouting movement continues to make its mark through various initiatives in environmental,

health, educational, and other fields.

In the Arab world, Scouting practices have long been a way of life, especially in desert and mountainous
environments. Skills such as teamwork, tracking water sources, understanding nature, observing weather
and seasons, knowing directions from stars and signs, constant movement, and quick adaptation to changes
were all essential in the Arab environment.
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The Role of the Scouting and Guiding Movements
in Achieving Sustainable Development Goals:

The scouting and guiding movements are among the
prominentyouth activities striving to activate and achieve
sustainable development goals through various activities
and initiatives aimed at improving communities at local,
regional, and global levels. These movements place great
emphasis on achieving sustainable development goals, as
they seek to develop positive and responsible individuals
in society based on their principles and methods.

This role can be activated through the following
points:

+ Updating Scout and Guide Curricula: Integrate
activities that raise awareness among boys
and girls about sustainable development goals
through non-formal educational programs
provided by the scouting and guiding
movement, which contribute to developing
their skills and enhancing their knowledge of
global and local issues, such as human rights,
active citizenship, and equality.

e Organizing Sports and Health Activities: Along
with awareness campaigns about the importance
of mental and physical health, promoting a
healthy lifestyle among scouts and guides.

e Ensuring Fairness and Equality: Work in all
scouting and guiding programs and activities
on the principle of fairness and equality, and
empower girls to participate effectively in these
programs and activities.

*  Encouraging Innovation: Provide opportunities
for scouts and guides to propose innovative
solutions to various environmental and societal
issues such as clean energy, green environments,
and reducing phenomena like desertification,
pollution, resource depletion, and plastic use.

e Vocational Training and Guidance Programs:
Guide scouts and guides in training programs
to obtain job opportunities that enhance their
economic growth.

+ Adopting Projects and Campaigns: Undertake
initiatives focused on improving the local
environment, such as cleanliness campaigns,
recycling, tree planting, and others, contributing
to building sustainable communities.

+ Raising Environmental Awareness: Organize

campaigns and workshops that emphasize
reducing carbon emissions and conserving
natural resources.

Conducting Marine and Land Trips: Introduce
scouts and guides to marine and terrestrial life
and how to contribute to their preservation.
Collaborating with Relevant Institutions:
Work to reduce the impacts of various climatic
phenomena.

Utilizing Social Media and AI Programs:
Produce and disseminate educational programs
in health, environmental, and social fields.
Activating Scout Badges: Include activities that
achieve sustainable development goals.
Encouraging Research: Motivate scouts and
guides to conduct studies on sustainable
development goals regarding activation
methods, application levels, practices, and
more.

Coordination with Relevant Bodies: Train
scouts and guides in medium and small
project leadership, especially those related to
environment, tourism, and economy.
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Sustainable Development Goals 2030:
These goals were adopted during the United Nations'

70th-anniversary celebration when the 2030 Sustainable

Development Agenda titled "Transforming Our World"

was launched. This plan aims to serve as a program for

people and the planet, for prosperity, promoting global

peace, and eradicating poverty in all its forms and

dimensions, thus contributing to improving people's

lives for the better. The plan includes 17 goals as listed on

the United Nations website:

1.

10.

11.

12.

13.

14.

15.

No Poverty: End poverty in all its forms
everywhere.
Zero Hunger: End hunger, achieve food
security and improved nutrition, and promote
sustainable  agriculture.

Good Health and Well-being: Ensure healthy
lives and promote well-being for all at all ages.
Quality Education: Ensure inclusive and
equitable quality education and promote
lifelong learning opportunities for all.
Gender Equality: Achieve gender equality and
empower all women and girls.

Clean Water and Sanitation: Ensure availability
and sustainable management of water and
sanitation for all.

Affordable and Clean Energy: Ensure access to
affordable, reliable, sustainable, and modern
energy for all.

Decent Work and Economic Growth: Promote
sustained, inclusive, and sustainable economic
growth, full and productive employment, and
decent work for all.

Industry, Innovation, and Infrastructure: Build
resilient infrastructure, promote inclusive
and sustainable industrialization, and foster
innovation.

Reduced Inequality: Reduce inequality within
and among countries.

Sustainable Cities and Communities: Make
cities and human settlements inclusive, safe,
resilient, and sustainable.

Responsible Consumption and Production:
sustainable

Ensure consumption  and

production patterns.

Climate Action: Take urgent action to combat
climate change and its impacts.

Life Below Water: Conserve and sustainably
use the oceans, seas, and marine resources for
sustainable development.

Life on Land: Protect, restore, and promote
sustainable use of terrestrial ecosystems,

sustainably manage forests, combat

desertification, halt and reverse land

16.

17.

and halt
Peace, Justice, and Strong Institutions: Promote

degradation, biodiversity loss.
peaceful and inclusive societies for sustainable
development, provide access to justice for all,
and build effective, accountable, and inclusive
institutions at all levels.

Partnerships for the Goals: Strengthen the
means of implementation and revitalize the
global partnership for sustainable development.

12



Sustainable Development

Prepared by: Badria bint Khalfan Al-Jabriya
Assistant Director at the Girl Guides Department for Guiding Supervision and Leader Development

Introduction:

The concept of sustainable development is now widely used to refer to development that considers
the needs of the current society without compromising the rights of future generations to meet their
needs (Desouki, 2021: p. 250). Since development is a high priority for all countries, contributing to
their progress, this goal has become associated with sustainability to preserve development gains
over the long term.

Concept of Sustainable Development:

There is significant interest in the concept of sustainable development as it is one of the most
widely discussed and circulated concepts. Numerous studies and research have examined and
analyzed this concept, reflecting the urgent need to understand our role in preserving the continuity
of resources from various sources and avoiding behaviors that might affect optimal living conditions
for future generations. To understand sustainable development, we must first comprehend the
concept of development itself. This concept is linked to the perpetual human aspiration to increase,
multiply, or develop and grow wealth and resources in various forms (Al-Baridi, 2015: p. 16).

The term "development” linguistically derives from the word "growth," meaning increase
and spread. Development as a term dates back to 1889 when (Eugene Steely) proposed a plan for
world development to address the political situations of that era. Some attribute the concept of
"development” as an independent term to U.S. President Harry Truman in 1949, meaning the
improvement of human life quality, with humans being the central element of development and its
driver, and they should be its beneficiaries (Abbas, 2013: p. 619).

The term "sustainability” linguistically, in the Ma'any Dictionary, is defined as the source of
"sustain," meaning continuity and persistence. Its roots date back to the 18th and 19th centuries
when it was used in German forests, primarily based on a relatively long-term perspective in forest
management. This term has undergone many stages of development until it focused on a holistic
approach linking economic development, social inclusion, and environmental sustainability
(Abdelghani, 2020: p. 416).
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Establishment of the Scout and Guide Pioneers
Committee

On the topic of establishing a special committee
for Scout and Guide Pioneers in Oman, Walid explains:
"The idea of forming a committee for veteran Scouts,
now known as 'Pioneers,’ began in 1994 during the Arab
Scout Conference hosted by Oman. A decision was made
to form committees in the Arab world. Thus, the idea
of creating a special committee for veteran Scouts and
Guides, called the Scout and Guide Pioneers Committee,
was conceived. It was officially launched recently in
Wilayat Sohar, North Al Batinah Governorate, on June
10 of this year. Regarding the importance and roles of
this committee, he said: 'The committee has many tasks
and roles, as it concerns many veteran leaders who have
made significant contributions to achieving various
Scouting and Guiding accomplishments. We will host
the Arab Scout and Guide Pioneers at the first Arab Scout
and Guide Pioneers Gathering, which will be held in
Dhofar Governorate from August 2-6, 2024. There will
also be other gatherings in various governorates of the
Sultanate, including Musandam and Muscat, according
to a set schedule."
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A Future Vision for Omani Scouting

In our final question, we asked Mr. Walid Al-
Zadjali about his future vision for Omani Scouting:
"What Oman Scouts and Guides have achieved today,
through continuous activities and achievements since
their inception until now, is a source of pride for every
Omani. Oman Scouts and Guides has a bright future
by all measures. I am very happy with what we have
accomplished so far and what we will continue to achieve
through ongoing, successful work. In this regard, I
encourage and advise my students to join Scouting, as
Scouting is a lifelong endeavor for everyone. Finally, I
would like to extend my sincere thanks and appreciation
to Dr. Yaqub bin Khalfan Al-Nadabi, Director General
of the Directorate General of Scouts and Guides and
Chairman of the Scout and Guide Pioneers Committee,
for his continuous cooperation and support in all matters
that serve the Scouting and Guiding field. He has played
an active role in establishing the Scout and Guide Pioneers
Committee, and we thank him for his cooperation and
support with all members of the Scouting and Guiding
movement."
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The First Guides Camp

Speaking about the role of Guides in the Scouting
movement, he says: "At that time, the number of Guides
was small, as the total population was less than a million,
and the Scouting field was in its infancy. Despite this,
the Guides organized many camps, workshops, and
training sessions. The first Guides camp was held in
Fanja, Wilayat Bidbid, in 1972, and students from Al-
Zahra School participated, including a group of Al-Zahra
Guides, who formed the first Guides unit. It was an
active and purposeful camp. The first Guides leader to
chair a Scouting conference was the esteemed Khalsa Al-
Qassimi in 1976, during which the official recognition of
the Guides was obtained. She is currently a member of
the Committee of Scout and Guide Pioneers."

Scout Delegation in the Omani Hajj Mission

Speaking about the participation of Scouts in the
Omani Hajj missions, Mr. Walid recalls: "I participated
in the Scout delegation during the Hajj season through
the Ministry of Justice and Awqaf and Religious Affairs
as part of the Omani Hajj Mission in 1973. The delegation
included about 13 leaders, and we played many roles in
serving Omani pilgrims and other pilgrims. The Scout
delegation continues to participate annually in the
Omani Hajj Mission."

The First Visiting Delegation to Oman

Regarding visiting delegations from the Scouting
movement, Walid says: "The first official delegation from
the Arab Scout Organization in Egypt visited us in 1972.
During this visit, they observed our achievements and
Scouting experiences, and since then, visits from various
Arab and Gulf countries have become more frequent."
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Sea Scouts

Walid also spoke about the Sea Scouts: "The Sea
Scouts have played an active role, given Oman's extensive
coastline. It was only fitting to establish Sea Scouts
dedicated to the marine environment, which we did in
1978. There was a vibrant Scouting movement that led to
the organization of the first Sea Scouts gathering and the
creation of a museum at Jaber bin Zaid Secondary School,
where we showcased the works of the Sea Scouts."

Appointment of His Majesty as Chief Scout

On the appointment of His Majesty the late Sultan
Qaboos bin Said—may God rest his soul—as Chief
Scout, Leader Walid says: "One of the greatest and most
beautiful events that elevated the status of Scouting on all
levels was the grand event of His Majesty's appointment
as Chief Scout in 1983, during the Year of Youth. He was
presented with the title by His Highness Sayyid Thuwaini
bin Shihab Al Said, His Majesty's Special Representative
and Chairman of the National Organization for Scouts
and Guides, in the presence of numerous Arab leaders
and heads of state, as well as many ministers and a large
gathering of citizens."

The First Rover Unit at Al-Ahli Club

When asked if there were any activities specifically
for Rovers, Walid replied: "Yes, we definitely thought
about and organized activities for Rovers because
Scouting at that time was limited to younger age groups.
It was necessary to involve youth, so was established the
first Rover unit at Al-Ahli Club in Muscat Governorate
in 1978. After that, more Rover units were established
at Sultan Qaboos University, private universities and
colleges, clubs, and Omani Women's Associations. Today,
we see the important roles that Rovers play."
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The Journey of a Lifetime

Walid speaks with joy and pride about his beginnings
and golden era in Scouting: "The true start was in Muscat,
where I studied during my childhood at the Saidia School
in the late 1960s. The school was established in 1940,
and back then, there were only a few schools like it, such
as the Saidia Schools in Muscat and Mutrah, Sultan bin
Ahmed School, and Al-Walid bin Abdulmalik School,
where I transferred to study from the third to the sixth
grade. We organized several camps there, and a spirit of
competition developed between the schools. We used
to work as a unified team in all the Scouting activities
across different regions of Oman."

He continued his Scouting journey from a young age,
and after returning from the Arab Scout Camp in Lebanon
in 1974, he was appointed as a Scouting employee.
He progressed through various positions, eventually
becoming the Director of Training and Programs, then
the Director of the Scouting Department. In 1989, after
participating in a conference in Australia, he joined
a group of scout to develop the first comprehensive
Scouting strategy.

The Origins of Scouting in Oman

Regarding the origins of Scouting in Oman, Walid
explains: "Scouting in Oman was established long before
the Blessed Renaissance, in 1932, at the Sultan's School
in Muscat, which was one of the earliest schools in the
Sultanate at the time."

Student Festival

Speaking about local participation and events, he
says: "The first student festival we participated in was
the Youth Year Festival in 1983, involving several schools
from Muscat Governorate. We successfully organized a
festival with various activities that were well-received
by everyone. In that same year, His Majesty Sultan
Qaboos—may God rest his soul—was appointed as the
Chief Scout."

Arab and International Recognition of Scouting

On the topic of Arab recognition of Scouting and
Guides, he states: "After our achievements in Scouting
and Guiding and our participation in various Arab and
international camps, we received Arab recognition in
1976 at a conference in Tunisia, followed by international
recognition in 1977 in Montreal, Canada."
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Location of the National Organization for Scouts
and Guides

Walid recalls: "The Scouts had a small office in 1979 at
the office of His Majesty's Special Advisor, His Highness
Sayyid Thuwaini bin Shihab Al Said. We then moved to
a new location at Bait Al Falaj in Ruwi, Wilayat Mutrah.
A Royal Decree was later issued to establish the National
Organization for Scouts and Guides, and a government
building was constructed in Al-Ghubra South, Wilayat
Bausher. This location has been ideal for all members of
the Scouting and Guiding movement."

Diverse Internal Participation

Walid shared insights about internal participation
within Oman: "We organized many permanent and
mobile camps during that time, starting with the first
camp in 1971 at Wadi Al-Baha'iss in Wilayat Seeb, the
second in 1972 in Wilayat Nizwa, the third in 1973 in Al-
Ansab, Wilayat Bausher, and several camps at Wadi Hatat
in Wilayat Al-Amirat in 1975 and 1976. Our camps moved
from place to place, starting in the schools that existed
at that time. The first Arab camp we hosted was in
Salalah, with participation from various Arab countries.
We also organized the 16th Arab Scout Camp in Dhofar
Governorate in 1986, which included a wide range of
Scouting programs. We also participated as Scouts in
Youth Year at Al-Fath Square in Al-Watya in 1995."

Meaningful External Participation

Omani Scouting has always had specialized and
distinctive activitieslinked to the exchange of experiences
and cultures between countries. When asked about
external activities, Walid responded: "Yes, there were
many external activities in which I participated along
with my fellow Scouts, including Mr. Ibrahim Qamber.
We participated in many Arab and international camps,
workshops, and conferences. I also participated in a camp
in Morocco in 1978, where the camp was inaugurated by
the then Crown Prince, King Mohammed VI. I also took
part in an international camp in Switzerland in 1979
with His Excellency Juma bin Ali, who was the Minister
of Manpower at the time, along with several other Scout
leaders. Our participation brought many benefits and
Scouting experiences, including the first Arab camp
I attended in Lebanon in 1974, marking the first time
Omani Scouts participated on the Arab level. We also
participated in the Arab Scout Camp in Tunisia in 1976,
and there were several participations in Kuwait and later
in other Gulf, Arab, and foreign countries."
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Echoes from the Past

From the Memory of Scout Leader Walid bin Ayoub
Al-Zadjal:
A Pioneer of Scouting in Oman

Scouting: A School for Generations

»
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Interview by: Mohammed bin Khamis Al-Hassani

For previous generations, life was defined
by movement, work, and a sincere passion for
any activity, whether Scouting or sports. Their
childhood was a vibrant world of youthful
energy and high spirits. The youth of the
1960s and 1970s were different from today's
children; their early years were a time of work
and youthful vigor. In those days, they rolled
up their sleeves to build the nation and serve
their fellow citizens. A deep bond developed
between them and Scouting, one that was hard
to break—a lifelong love affair with Scouting,
from childhood to old age.
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be Beginnings

Walid's journey began when he was a
young student in elementary school. He joined
the Saidia School in Muscat, one of the earliest
government schools in Oman, during his first
grade. As he progressed through his studies, he
became involved in Scouting activities, which
at the time were characterized by numerous
campsand Scouting gatherings. He was also the
first auditing accountant, having completed
a course in auditing and administration at
the Diwan of the Royal Court in 1976, before
the establishment of the Institute of Public
Administration.

Camps, conferences, workshops, and
training sessions have all left their mark on
history, creating beautiful memories and
fostering a sense of continuity and active
participation in Scouting. Leader Walid
bin Ayoub Al-Zadjali, Vice President of the
Committee of Scout and Guide Pioneers,
former Director of Scouting Programs and
Training, and former Director of the Scouting
Department, shares his experiences in a special
interview with *Scouts of Oman* magazine.
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The Role of Scouting in Promoting Values, Principles,

andBehaviors

Zeina Al-Shaibani
Senior Journalist

Scouting, as a global youth organization,
strives to promote positive values, principles, and
behaviors among young people. It is built on a set
of foundations and principles that contribute to
shaping and developing an individual's character,
guiding them towards community service and

teamwork.

The role of Scouting in promoting values,
principles, and behaviors includes instilling
ethical values—such as integrity, honesty,
loyalty, justice, and humanitarian ethics like
giving, tolerance, and respect for others.

Scouting also teaches individuals
communication and cooperation skills, which
help build healthy relationships and encourage
positive interaction with the local community

and involvement in volunteer work.

Moreover, Scouting emphasizes instilling
environmental values, such as the importance
of conserving natural resources, preserving
biodiversity, and promoting healthy dietary
practices and mental health care. Scouting
provides opportunities for developing leadership
skills, decision-making, problem-solving, and
fostering leadership qualities in youth.

Scouting offers an ideal environment for
youth to develop their character and reinforce
positive values and principles through various
activities and guidance based on Scouting's core
principles. Young people learn how to balance
their rights and responsibilities towards society
and the environment. Therefore, Scouting
remains an effective partner in building a
future generation capable of making positive
contributions to community development and

achieving positive change.
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decentralized programs were addressed. This interaction
contributed to raising awareness, fostering engagement,
and facilitating the exchange of experiences among the
participants.

This practical workshop represents a significant
step toward enhancing and improving the quality of
guiding work in schools, strengthening the capabilities
of supervisors to successfully achieve the goals of the
guiding movement with high effectiveness.

Arab Scout Committees Meetings Commence to
Discuss Work Plans and Development

As part of the ongoing cooperation and coordination
among the member states of the Arab Scout Organization,
a series of meetings for the Arab Scout Committees
began in Cairo. The meetings saw the participation of
committee heads and members specializing in media
and communication, leadership development, and
information technology.

These meetings aim to discuss the work plans of the
Arab Scout Committees and to establish implementation
strategies that reflect the organization’s vision for
developing Scouting and enhancing its role in community
service.

Key topics under discussion include reviewing the
activities of Arab Scouting and analyzing the plans of
various committees within the Arab Scout Organization.
The goal is to identify needs and formulate strategies
necessary to achieve the set objectives.

This part of the Arab Scout

Organization’s efforts to foster effective cooperation and

gathering is

achieve sustainable development in Scouting, while also
focusing on enhancing the skills and capabilities of Scout
leaders across the Arab world.

Organizing Outward Bound Oman Activities for
Students Across Sultanate's Governorates

The "Outward Bound Oman Activities," held from
May 6 to 16, 2024, were successfully conducted and
received widespread acclaim. The program targeted
students from various schools across the governorates,
including Muscat, North Al Batinah, South Al Batinah,
Al Buraimi, Al Dakhiliyah, and Al Sharqiyah.

This initiative is a collaborative effort between
the Ministry of Education, represented by the General
Directorate of Scouts and Guides, and Outward Bound
Oman. It specifically targets school students from grades
nine to twelve.

Theactivitiesaimed to develop essential life skillsand
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challenge the participants while raising their awareness
of Oman’s Vision 2040 and the crucial role of youth in
achieving it. The course included key components such
as life skills training, mountain hiking, exploratory
trips, and discussions on Oman’s Vision 2040.

The positive response from the general directorates
of education in the governorates and the favorable
reception from parents were among the notable successes
of the activities.

Participation of the Scout Musical Band in
Various Events

The Scout Musical Band actively participated in
several events organized by different institutions,
delivering a variety of musical performances. This
involvementispartoftheeffortsbythe Scout Musical Band
Division to strengthen cooperation and communication
with educational sectors and other organizations during
their activities and events.

These events provided an essential platform for
building strong community partnerships and reinforcing
social ties. Music, being a powerful medium, plays a
vital role in uniting audiences and fostering a sense of
community belonging.

The Scout Musical Band also plays a significant role
in promoting Scouting and Guiding activities across the
Sultanate. The band has participated in numerous local
and international events, whether in civilian settings or
military musical performances, showcasing its versatility
and commitment to representing the spirit of Scouting
and Guiding.
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The workshop emphasized the crucial role of
WAGGGS in the development and support of the
Scouting and Guiding movement, as well as clarifying
the association's sources of income and expenditure.

This workshop is part of WAGGGS's ongoing efforts
to enhance communication and transparency with its
member associations, ensuring that membership fees
are maximized to support activities and initiatives that

benefit the wider Scouting and Guiding community.

Workshop for Heads of Scouts and Guides
Departments

As part of ongoing efforts to enhance Scouting
and Guiding activities in the Sultanate of Oman, the
General Directorate of Scouts and Guides organized a
special workshop for the Heads of Scouts and Guides
Departments across various governorates. The workshop
was conducted virtually, with 11 department heads in
attendance.

The workshop's agenda was designed to address
the challenges faced during winter camps, highlighting
both the positive aspects and areas for improvement.
A significant focus was placed on the importance of
the "Safe from Harm" policy in Scouting and Guiding
activities, along with explanations of team registration
systems and participation requirements for events.
Additionally, discussions covered the significance and
objectives of the initiatives and community projects
competition for Scouting and Guiding units, as well as
the rules and procedures for training courses.

This workshop aimed to keep participants informed
about the latest developments in Scouting, improve
Scouting and Guiding practices by discussing feedback,
emphasize the importance of implementing safety
policies and participation guidelines, and clarify the
competition's themes and training course regulations.

Training Workshop on Introduction to Artificial
Intelligence (AI)

Artificial
workshop, held at the General Directorate of Scouts and
Guides on March 26 and 27, 2024, provided a valuable
opportunity for employees to explore the fundamentals

The ‘"Introduction to Intelligence”

of Al and its applications. The workshop focused on text
and numerical data on the first day, and on images and
videos on the second day.

This workshop is part of ongoing efforts to enhance
employees' skills and deepen their understanding of
modern technology and its application in the workplace.
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The program included interactive sessions and practical
applications, centered around developing data analysis
skills and raising awareness of ethics and responsibility
in AI use.

Participants benefited from engaging discussions
and hands-on exercises, allowing them to share
knowledge and experience, which contributed to a deeper
understanding and practical application of Al principles.
The workshop emphasized the practical applications
of Al in everyday work, with sessions dedicated to
experimenting with tools and technologies and fostering
rich discussions among employees. The workshop also
provided comprehensive coverage of contemporary
topics and applications in the AI field.

This workshop reflects Oman Scouts and Guides'
commitment to developing the skills of its employees,
guiding them toward digital transformation, and
leveraging modern technology to boost productivity and
achieve sustainable development.

Training Workshop for Guide Supervisors
Enhances Their Competence and Updates Their
Guiding Skills

A focused training workshop for Guide Supervisors
was held at the Scout and Guide Training Center in
Seeb from April 21 to 22, 2024. The two-day workshop
saw the participation of 30 supervisors from various
governorates.

The workshop aimed to empower supervisors to
perform their roles with high efficiency, equipping them
with the latest updates in guiding practices. Continuing
the journey of ongoing development, the training
modules were updated to cover several important aspects.

During a general discussion session, the challenges
faced by supervisors in implementing both central and
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gaining insights into environmental issues and exploring
solutions, practicing skills in recycling and repurposing
waste, and learning about the significance of World
Thinking Day. Additionally, participants developed
energy conservation skills, and engaged in discussions
and dialogues.

The event aimed to instill values in the participants,
particularly in environmental conservation, and to foster
skills in recycling and creative use of resources. It also
encouraged initiative and healthy competition through
various contests, alongside developing dialogue, creative
thinking, and self-expression skills.

The event was a resounding success, reflecting the
commitment of the Guides and Leaders to the values of
the Guiding movement and its reinforcement in Oman.

A complementary training workshop was also
organized by the Directorate General of Scouts and
Guides, represented by the Guides Department, and held
at Qurum Natural Park on Thursday, February 22, 2024.
The workshop saw the participation of dedicated and
ambitious Guides, who engaged in a series of activities
designed to develop their knowledge and skills, and to
explore solutions to environmental issues on both local
and global scales.

The workshop covered several key topics, including
gaining knowledge about environmental issues
and finding suitable solutions, as well as practicing
environmental skills such as recycling waste and using it
in innovative ways.

This event was part of the broader celebration
of World Thinking Day, aimed at enhancing the role
of Guides in society. It also sought to raise awareness
of environmental issues and motivate participants
to contribute positively to nature conservation and

environmental protection.
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At the close of the workshop, participants expressed
their satisfaction with the event and the new skills they
had acquired in the fields of environment, dialogue, and
problem-solving. They also conveyed their eagerness to
participate in future events and training programs.

Founder’s Day Celebration: Renewing the
Commitment to Peace and Brotherhood in
Scouting

An online session was held in honor of Founder’s Day
for the Scouting movement, which takes place annually
on February 22. The event involved member countries of
the World Organization of the Scout Movement (WOSM)
and saw broad participation from Rovers, Leaders,
and staff. Oman was represented by a delegation of 10
members from various sectors of the Scouting movement.

This celebration aimed to commemorate the legacy
of the founder of the Scouting movement, Lord Baden-
Powell, who dedicated his life to promoting the values
of peace and brotherhood within Scouting. These core
principles serve as a foundation for fostering mutual
understanding, tolerance, and cooperation among youth
worldwide.

The event’s activities included discussions on key
updates to the Scouting strategy, a review of the third
plan for the 2021-2024 period, and preparations for the
43rd World Scout Conference.

The session was marked by its numerous positive
aspects, including the renewal of the commitment to
the principles of peace, brotherhood, and collaboration.
Participants exchanged ideas and experiences,
reinforcing the Scouting movement’s ongoing dedication
to promoting peace and global cooperation.

Virtual Workshop on Membership Fee Review
Consultations for Girl Guides

In a significant step towards improving internal
operations and updating financial policies, the General
Directorate of Scouts and Guides, represented by the
Guides Department, participated in a virtual workshop
titled "Consultations on the Membership Fee Review
Project for Girl Guides." This workshop is part of a series
of consultations organized by the World Association of
Girl Guides and Girl Scouts (WAGGGS) via Zoom.

During the workshop, presentations and
explanations were provided on the WAGGGS budget for
the years 2024-2026, alongside proposed models for

member associations to pay their membership fees.
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Workshop on Enhancing Safe from Harm
Practices

A workshop titled "Enhancing the Concept and
Culture of Safe from Harm" was held in Egypt, coinciding
with the "Safe from Harm Week" in May 2024. The
workshop saw the participation of 128 leaders from 19
Arab Scout associations and was organized by the Arab
Scout Organization.

The workshop featured several important sessions,
beginning with the recitation of verses from the Holy
Quran, followed by an introduction to the workshop's
goals and program by the Deputy Regional Director and
the Director of Educational Programs. Additionally, the
workshop included a speech by the Chairman of the Arab
Sub-Committee on Safe from Harm.

National Camps Training: Preparations for
Summer Scouting and Guiding Camps

Oman Scouts and Guides conducted two training
sessionsfocused on planning and running national camps
in preparation for the upcoming summer scouting and
guiding camps. The courses were meticulously designed
to cover the detailed roles of summer camp leadership
for both guides and scouts, program committees, and
the development of camp activities and schedules.
Participants discussed the draft camp program, created
camp forms, and reviewed the guiding traditions to be
observed during the camps.

C A @ A 4 v <« ¢

> A b A 4 <

Vv 4 A » v »r)

One of the key achievements of the training was
the consensus reached on the draft summer camp
programs, including the description of activities, their
requirements, and the preparation of detailed forms.
The courses were organized by the General Directorate
of Scouts and Guides, in collaboration with scouting and
guiding departments across the governorates.
Workshop on Training Needs Analysis:
Enhancing Human Resource Development at the

Specialized Teacher Training Center

From March 4th to March 6th, 2024, the Specialized
Teacher Training Center hosted a workshop titled
"Training Needs Analysis." This workshop was conducted
as part of ongoing efforts to improve training quality and
develop human resources, with the aim of enhancing
employee performance and increasing their efficiency.

The workshop focused on developing a practical
training plan that meets the identified training needs
and achieves developmental goals. It also covered the
design and preparation of trainer and trainee guides to
ensure effective training delivery. Additional objectives
included preparing a training budget and evaluating
training programs to assess their effectiveness and make
necessary adjustments.

Key topics discussed during the workshop included
analyzing and identifying training needs, designing
training programs, preparing training materials such as
trainer and trainee guides, and evaluating short-term
programs and training materials.

This workshop is part of the continuous efforts
to enhance the skills and capabilities of employees,
ensuring that they are equipped to meet the demands of
their roles effectively.

A Memorable Celebration of World Thinking Day
for Girl Guides

The spirit of celebration and solidarity for World
Thinking Day was vividly expressed across Oman, with
widespread participation spanning various governorates,
including Al Dakhiliyah, Al Dhahirah, Al Wusta, South Al
Batinah, South Al Sharqiyah, North Al Batinah, North Al
Sharqiyah, Dhofar, Muscat, and Musandam. The event
was held on February 22, 2024, with 2,194 participants,
including Brownies, Guides, Senior Guides, and Leaders.

The celebration featured a variety of enjoyable
activities aimed at enhancing the skills, attitudes, and
knowledge of Girl Guides worldwide. Activities included
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Virtual Training Program for "Camp Fire"
Platform

On May 8, 2024, a virtual training program for the
"Camp Fire" platform was organized, aimed at training
content creators from member associations on how to
activate their association's pages on the World Association
of Girl Guides and Girl Scouts' digital platform, known as
"Camp Fire."

The training program included three participants
from Oman. The workshop aimed to empower those
responsible for managing the association's profiles and
enhance their capabilities in efficiently managing and
updating content on the platform.

Key topics covered in the training included
communication and learning methods, navigating the
platform, and updating the association's pages. One of
the positive aspects of the program was the opportunity
to showcase the activities of Omani Girl Guides to
associations worldwide through the Camp Fire platform.

The program was organized by the Arab Region of
the World Association of Girl Guides and Girl Scouts in
collaboration with the World Association of Girl Guides
and Girl Scouts.

Supervisory Visits to Schools and Colleges

Between February 14 and May 9, the General
Directorate of Scouts and Guides conducted a series of
supervisory visits to various educational institutions,
including Sultan Qaboos University, the Rover Scouts of
the University of Technology and Applied Sciences, and
a field visit by the Director-General to the Directorate of
Education in the Dhofar Governorate.

Additionally, a supervisory visit was made to the
Scouts and Guides Section at the Directorate General of
Education in North Al Sharqgiyah Governorate and Oman
Tourism College. The Directorate also organized several
guiding visits to private schools for the Cub Scouts stage,
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including Manar Al Hikma Private School in Seeb, Ishraq
Al Amal Private School, Mashael Muscat Private School,
and The Smart Child Private School, to enhance the role
of the Cubs in the Scouts and Guides movement.

These visits aimed to raise awareness about the
importance of the Scouts and Guides movement and to
highlight the role of the General Directorate of Scouts
and Guides. The program included several key activities
and topics, such as introducing the Scouts and Guides
movement in Oman, emphasizing the role of the
General Directorate, and focusing on the processes for
forming Scout and Guide units and supporting their
activities within these institutions. The visits also
involved discussions on the procedural steps for officially
establishing Scout troops.

The objectives of these visits included identifying
the key enablers and challenges of Scouting and Guiding
activities in these institutions, conducting follow-up
supervisory visits to Scout and Guide units in various
governorates, and assessing the progress of unit
registration in the database.

4 < > A b A 4

4« 4 ¢ A

4



L v <« 4 )
Vv 4 A » v )

> A b A 4 <

Participation in the Official Arab Aviation
Leadership Training Course

Oman Scouts and Guides participated in the official
Arab Aviation Leadership Training Course held in Suez,
Egypt, organized by the Egyptian Scouts. This external
training program aimed to equip young aviation leaders
with the necessary skills and knowledge.

The course, which took place from April 19 to 23,
2024, covered all essential aspects of aviation leadership,
including practical training on assembling and
manufacturing light aircraft, installing their systems,
and understanding their operation. Participants also
attended various workshops and sessions on aviation
theories.

Designed to develop a wide range of aviation
skills, the course focused on altitude control, speed
management, and navigation, along with safety and
security procedures during flights. It provided a unique
opportunity for ambitious young leaders to pursue their
dreams in aviation through dedicated training. The course
had a positive impact on the participants, enhancing
their skills and strengthening their capabilities in the
aviation field.

A total of 50 participants, including Rover Scouts
and leaders from several Arab countries, took part in this
comprehensive training program.
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Project Management and Team Engineering
Workshop

From April 25 to 27, 2024, the Scout Department at
the General Directorate of Scouts and Guides organized a
training workshop titled "Project Management and Team
Engineering." This three-day workshop was attended by
28 participants, including Rover Scouts and leaders.

The workshop aimed to equip participants with
the necessary knowledge, skills, applications, and
tools to enhance their abilities in managing teams and
engineering projects. Key topics discussed during the
workshop included defining the project and its scope,
reducing administrative risks associated with the project,
identifying the required and appropriate resources,
building a project team, developing a project plan,
gathering the necessary resources to complete tasks, and
writing progress reports.

The workshop was conducted in a practical and
interactive manner, focusing on leadership development.
It was designed to improve management, organizational,
and communication skills within scouting teams.

The ultimate goal of the workshop was to enhance
the skills of scouting leaders, empowering them to
manage projects effectively and achieve their objectives
in a professional and innovative manner.
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Honoring Arab Scout Pioneers in Kuwait:
A Tribute to Noble Achievements

A ceremony honoring the Arab Scout Pioneers was
held in Kuwait from February 23rd to 27th, 2024, as part
of the celebratory events organized by the Arab Union of
Scout Pioneers.

The event recognized individuals who have made
significant contributions and demonstrated excellence
in serving their nations and communities. The focus was
on celebrating this important phase in life, highlighting
the commitment of youth to building a better future for
their countries.

This event served as an expression of appreciation
and recognition for the efforts and achievements of these
pioneers across various fields, fostering a strong sense of
belonging and loyalty to the Arab world.

Successful Young Women's Forum Held

Alongside the 10th Gulf Guide Camp in Kuwait

The Young Women's Forum, held concurrently
with the 10th Gulf Guide Camp in Kuwait, concluded
with great success, drawing a distinguished group of
participants. This event is part of a series of activities
designed to enhance the role of young women in society
and prepare them to become responsible citizens at all
levels.

The forum achieved several key objectives, including
providing educational guidance to young women,
fostering values of teamwork and volunteerism, and
offering opportunities for networking and exchanging
experiences among the participants.

Significant topics discussed during the forum
included updates from the World Association of Girl
Guides and Girl Scouts, volunteering at global centers,
and exploring the role of young women in achieving the
Sustainable Development Goals. The forum also delved
into leadership, global initiatives, and the safe and

effective use of technology.
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At the end of the forum, participants expressed
their satisfaction with the event and the opportunities it
provided to enhance their skills and abilities. They also
emphasized the importance of ongoing collaboration
and communication among young women and guides in

the region.

Volunteer Campaign Organized to Address
Aftermath of Severe Weather Conditions

On April 19, 2024, the Rover Scouts troops in Al
Batina, in collaboration with the General Directorate
of Scouts and Guides, organized a volunteer campaign
to address the effects of the recent weather event, in
the Wilayat of Sohar, North Al Batinah Governorate.
The campaign saw the participation of 50 individuals,
including Rover Scouts and leaders.

The campaign focused on assisting citizens affected
by the adverse weather conditions, such as clearing
debris and mud from homes and roads, reopening
houses damaged by water and mud, cleaning mosques,
and delivering essential supplies to those in need.

The campaign aimed to serve and develop the
community, fostering a spirit of volunteerism among the
people of Oman. It provided a valuable opportunity to
strengthen cooperation and solidarity across different
segments of Omani society, while also promoting a sense
of responsibility and community service.

The campaign was carefully planned in collaboration
between the General Directorate of Scouts and Guides and
the Rover Council in Al Batinah, with sufficient notice
given to ensure maximum participation and impact.
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The celebration highlighted the achievements of
exceptional employees and members of the Scouting and
Guiding movement across the Sultanate's governorates.
The event served to recognize and appreciate the
significant contributions made in community service
and the development of the Scouting and Guiding
movement.

The ceremony aimed to enhance motivation and
positivity among leaders, guiding mentors, and Oman
Scouts and Guides staff, honoring them for their
tremendous efforts in supporting and advancing the
Scouting and Guiding movement.

The program was filled with engaging and diverse
segments, featuring performances and initiatives that
added a special touch to the event, making ita memorable
occasion for all attendees.

Challenge and Adventure Training Courses: A

Collaborative Program with the Royal Army of

Oman to Enhance Leadership and Self-Reliance
Skills

The Challenge and Adventure training courses, held
in collaboration with the Royal Army of Oman at the
Scout and Guide Training Center, concluded successfully.
The first course saw the participation of 20 female
Rovers and leaders, while the second course included 20
male Rovers and leaders. Participants were trained in a
variety of life skills and techniques essential for planning
challenge and adventure programs.

The primary objectives of the course were to
develop critical thinking and decision-making skills,
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enhance leadership abilities, and foster self-reliance
and responsibility among participants. They were
also introduced to key safety procedures necessary for
planning and executing such programs. The practical
aspect of the course included activities such as mountain
hiking, climbing, rappelling, and wadi crossing.

The courses were characterized by a competitive
group-based approach, encouraging participants to
take initiative and strive for excellence. Additionally,
participants had the opportunity to explore nature and
its elements through scientific and educational visits that
were part of the course program.

This course provided a valuable opportunity for
participants to develop leadership and motivational
skills, build self-confidence, and prepare to face
challenges with positivity and assurance. It also aimed
at creating an informed generation of Scouts and
Guides capable of planning and executing challenge and
adventure programs.

The courses were conducted by specialists from the
Royal Army of Oman, specifically from the Training and
Adventure Center, with workshops led by professionals
experienced in planning and implementing challenge
and adventure programs.

Launch of the Foundational Training Course for
Scout Leaders in Saudi Arabia

The foundational training course for Scout leaders
in Saudi Arabia commenced, spanning five days from
February 15th to 19th. This course is part of the Saudi
Scouts’ efforts to prepare a distinguished group of
leaders who will contribute significantly to community
development through the Scouting movement.

The training aimed to develop the skills of the
participants to effectively lead Scout units. The lectures
and training sessions covered several essential topics,
including the roles and responsibilities of assistant
unit leaders, how to meet the needs of the Scouts, the
organizational structure of the Scouting movement at
local, regional, and global levels, as well as volunteering
within the Scouting movement.

This collaboration highlights the strong relationship
between Oman and Saudi Arabia in the Scouting field,
with the Oman Scouts and Guides working alongside the
Saudi Scouts to plan and deliver several sessions in this
course.

It is anticipated that this training will significantly
enhance leadership skills among women in Scouting,
preparing them to take on responsibilities in leading and
organizing Scouting activities effectively.
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Launch of Leadership Development Workshop

The General Directorate of Scouts and Guides
organized a training workshop on February 4th titled
"Planning, Implementing, and Evaluating Community
Development Projects." The workshop saw the
participation of 29 leaders and is part of a comprehensive
training program designed to enhance the capabilities of
young leaders in community development.

The workshop aimed to equip participants
with essential knowledge and skills for planning,
implementing, and evaluating community development
projects. Key topics included project management,
strategic  planning, project evaluation, team
management, and the role of community partnerships.
Participants also explored the role of the Rover Scout
unit in community initiatives and were introduced to
strategies for improving and enhancing community
engagement.

This workshop provided a valuable opportunity
for participants to gain practical skills and knowledge,
enabling them to contribute effectively to both
personal and community development, with a focus on

sustainability in volunteer and development work.

Launch of a Training Workshop for Scout Leaders
on Research and Study Expeditions

The General Directorate of Scouts and Guides,
represented by the Scouts Division, held a virtual training
workshop titled "Research and Study Expedition" on
February 5th. The workshop aimed to equip scout leaders
with the methods and skills needed to successfully carry
out research and study projects focused on environmental
phenomena.

The program targeted 29 leaders, with the
workshop's objectives including broadening participants’
research perspectives and enhancing their abilities to
select appropriate environmental phenomena, as well as
preparing comprehensive reports and scientific papers.

Key topics covered in the workshop included an in-
depth introduction to the research and study expedition
process, along with essential skills for effective time
management and expediting the completion of reports
with high efficiency.

Workshop on Organizing and Managing
Programs and Events for Rover Scouts

The General Directorate of Scouts and Guides,
represented by the Scouts Division, conducted a virtual
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training workshop on February 6th titled "Organizing
and Managing Programs and Events for Rover Scout
Units." The workshop aimed to equip Rover Scout leaders
with the skills needed to effectively organize and manage
programs and events within their units.

The workshop's program included a range of
specific objectives, such as understanding the concepts,
goals, principles, and lifecycle of a program or event,
identifying needs, creating an executable plan, and
preparing a budget for the program.

This workshop is part of the ongoing efforts by the
General Directorate of Scouts and Guides to develop
and enhance the capabilities of Rover Scout leaders,
empowering them to efficiently organize and manage
programs and events.

Virtual Meeting of Commissioners on Safe from
Harm

A virtual meeting for Commissioners on Safe from
Harm was organized by the Arab Scout Organization
on Wednesday, February 7th. The meeting focused
on discussing the implementation and activation of
Safe from Harm policies within Scouting and Guiding
activities, aiming to create a safe environment for all
members of the movement.

Key objectives of the meeting included exchanging
experiences by showcasing the efforts of various
countries in the field of Safe from Harm, conducting self-
assessments, and preparing the annual report.

During the meeting, participants were introduced
to the Regional Committee for Safe from Harm, and
the status of associations in submitting their Safe from
Harm-related documentation as part of the annual
report, which is required for membership in the World
Organization of the Scout Movement, was reviewed.

Additionally, the meeting covered the progress
of associations in digital assessments for Safe from
Harm and the mechanisms used to implement these

evaluations.

Annual Celebration of Oman Scouts and Guides
Achieves Success

Oman Scouts and Guides organized its annual
celebration to honor outstanding individuals at the Scout
Music Band building on February 12, 2024. The event
was marked by the distinguished presence of various
groups, including Cubs, Brownies, Scouts, Guides,
Senior Scouts, Senior Guides, Rovers, Ranger Guides,
leaders, community members, and employees.
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Winter Training Program for Internet and Radio
Communications Team: Enhancing Technical
Skills and Communication

Oman Scouts and Guides organized a winter
training program for members of the Internet and Radio
Communications Team at the Scout and Guide Training
Center from February 26 to February 28. The program
targeted 23 team members, focusing on equipping
them with modern technical skills to keep pace with
developments in the field.

The program included introductory sessions for new
team members and activities aimed at strengthening
the bonds among all participants. It also involved
an evaluation of the team's past performance and
discussions on future plans.

The training program was marked by a variety
of positive elements,
confidence-building

including teamwork, self-
development, and exercises.
Additionally, a new challenge and adventure program
was introduced for a younger age group that the team
had not previously engaged with, adding a practical and
hands-on dimension that further enhanced the skills of

the team members.

Girls' Winter Forum in Musandam: Empowering
Leadership and Life Skills

From January 24 to January 28, the Girls' Forum
was held as part of the Musandam Winter events,
aiming to enhance leadership and develop life
skills among participants. The forum took place in
Musandam Governorate in collaboration with the Guides
Department.

The forum's activities were diverse, ranging from
volunteer workshops to scouting programs, cultural
events, and sports activities. These were designed to
empower girls and develop their skills in various fields.
Key objectives included fostering national identity,
promoting female leadership, raising health awareness,
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and enhancing physical fitness.

The forum featured participation from various
governorates across the Sultanate and received strong
support from the General Directorate of Education in
Musandam, as well as from the Office of the Musandam
Governor. The event saw enthusiastic participation from
guides and attendees, who were highly engaged with the
programs and activities offered.

The Girls' Winter Musandam Forum plays a
significant role in shaping a generation of leaders capable
of taking responsibility and contributing positively to
the development of society.

Scouting and Guiding Exhibition Thrives in
Musandam Governorate

The Scouting and Guiding Exhibition was
successfully held in Khasab, Musandam Governorate,
Oman, organized by the General Directorate of Scouts and
Guides, represented by the Public Relations and Media
Department. The exhibition, which took place over two
days from January 25 to 26, 2024, witnessed widespread
participation from various community groups, including
Beavers, Cubs, Brownies, Boy Scouts, Girl Guides, Senior
Girl Guides, Rovers, leaders, and community members.

The exhibition featured numerous educational and
awareness-raising displays showcasing the achievements
of Oman Scouts and Guides. It emphasized the role of
the Scouting and Guiding movement in community
building, youth development, and the reinforcement of
human and social values among the youth.

This event provided a unique opportunity to
highlight the key Scouting and Guiding activities carried
out by Oman of Scouts and Guides, promoting the
culture of Scouting and Guiding within the community
and encouraging active participation in these beneficial

and rewarding activities.
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Scouting Highlights

Prepared by: Zina bint Saleh Al-Shaibani

The 25th Winter Camp for Guides and Senior
Guides Kicks Off with 344 Participants

Oman Scouts and Guides organized the 25th Winter
Camp for Guides and Senior Guides at the permanent
Scout camp in Wilayat Sohar, from January 15 to 21. The
camp saw the participation of 344 Guides and Senior
Guides, as well as distinguished participants.

The camp aims to equip participants with innovation
and development skills aligned with Oman’s 2024
priorities. It also seeks to strengthen the Scouting and
Guiding spirit, while fostering their role in community
service and building promising future generations.

The importance of Scouting and Guiding camps
lies in encouraging youth to be creative, while also
developing their leadership skills and capabilities.
The camp provides an ideal environment for personal
learning and growth. By delegating the responsibilities
of camp execution to the Scouts and Guides sections, the
event enhances the management and leadership skills of
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young leaders in organizing and conducting programs
and activities.

The camp’s activities include several positive
themes, such as standardizing practical Scouting and
Guiding traditions, expanding the scope of community
partnerships, strengthening relationships with the
parents of Scouts and Guides, and fostering a strong
Omani national identity among participants.

Winter Scout Camp for Junior Scouts Held at
Sultan Qaboos Scout Camp in Al Musannah

Oman Scouts and Guides , represented by the Scout
Division, organized the Winter Scout Camp for Junior
Scouts at the permanent Sultan Qaboos Scout Camp
in Al Musannah. The camp, which ran for seven days
from January 15 to January 21, saw the participation of
319 Scouts and featured a variety of cultural, sports, and
Scouting programs.

The Winter Scout Camp is part of a series of Scouting
events, designed to equip participants with essential
Scouting skills and foster a spirit of innovation. The
camp aligns with the priorities of Oman Vision 2040 and
aims to enhance community partnerships and strengthen
relationships with parents. Additionally, it focuses on
practicing Scouting traditions and contributing to the
development of the national identity among participants.

Several institutions participated in delivering
various workshops during the camp, with the camp
management ensuring a well-organized and smooth
execution of activities by adhering to a round-robin
system.
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What is your plan for developing the Scouting
movement across the Arab Region?

Regarding the plan to develop the Scouting
movement, I will discuss two main points. The first
is a three-year plan approved at the previous virtual
Arab Scout Conference held in Beirut in 2022. The
conference endorsed a plan derived from both the Arab
and global strategic plans. There will be a World Scout
Conference in Egypt, where strategies for the Scouting
movement as a whole will be established. Following this
approach, there will be various strategies for all regions
stemming from this unified strategy, with a significant
focus on developing Scouting in terms of activities and
programs. This is aimed at achieving the Sustainable
Development Goals, enhancing youth participation,
developing programs, fostering volunteerism and
leadership, promoting diversity and inclusion, ensuring
protection from harm, and practicing good governance
within the World and Arab Scout Organizations, as
well as media and partnerships. These are among our
priorities, reflecting the specific needs of today's youth.
My primary objective is to develop and implement this
plan effectively, as I am at the forefront of Arab executive
work. From the beginning, the quality of Scouting has
been my foundation—ensuring that we fulfill our
responsibilities and implement the plans as required,
utilizing resources efficiently to achieve the set goals. It is
crucial that all our efforts have an impact, as this impact
demonstrates the quality of Scouting. If an activity is
conducted without a tangible effect, it means nothing
was truly accomplished. Therefore, the impact we leave
on youth or society is of utmost importance, reflecting
the quality of our Scouting efforts.

What is the practical mechanism for
implementing the plan?

We have several methods for implementing these
objectives through Arab Scouting activities, using
different specialized groups such as sub-committees or
specific task groups, as well as the services provided by
consultants within the World Scout Organization. All
these tools contribute to achieving the set objectives of
the plan, which ultimately leads to the development of

the Scouting movement.

How are Arab Scouting relations strengthened?

The development of Arab Scouting relations is
manifested in numerous meetings at both Arab and
global Scouting events. These interactions create strong
connections among Scouts, whether at the grassroots
level among Cubs and Advanced Scouts or at the
leadership level during conferences and leadership
meetings. This is important, but even more critical are
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the twinning agreements and partnerships between
Scout associations, such as those we have seen between
the General Leadership of Algerian Scouts and the
General Leadership of Arab Scouts, and Libya. These
initiatives are commendable and reinforce the concept
of brotherhood. Our unity is also celebrated annually on
Arab Scout Brotherhood Day, March 22, when this year
we launched a campaign in support of the Palestinian
Scout Association, helping them fulfill their role in
society amidst the ongoing crisis. We hope that God will
bring peace to our region, especially to those in distress
in beloved Palestine, specifically Gaza, as well as in
Sudan and Yemen, and that our efforts to support each
other will continue to grow.

What is your impression of Oman Scouts and
Guides?

My impression of Omani Scouts and Guides is
deeply rooted since my time working with the Arab Scout
Organization. We organized the 18th Rover Moot in 2008
in Salalah, which was a fantastic event. It allowed me
to build strong brotherly ties with many Omani Scout
leaders. The quality of Omani Scouting is something we
always take pride in. When asked by those outside the
Arab Scout region which associations exemplify Scouting
correctly, Omani Scouts consistently rank among those
who practice Scouting in the right way. We fondly
remember and honor those who have passed and who
laid the foundations for these principles in Oman Scout
and Guides.

What advice would you offer to the new
generation of Scouts?

My advice to the new generation is to cherish the
authenticity of Arab Scouting. We are distinguished by
our many commendable qualities and the authenticity of
our Arab Scouting values—such as hospitality, brotherly
love among us, and the continuous effort to build a strong
generation that can face challenges. This authenticity
will also lead to the quality of Scouting, which will create
positive individuals and responsible citizens in society.
The more we have these good citizens, the greater the
impact Scouting will have in achieving a better world. I
also encourage future generations to balance modernity
with digital technology. In Scouting, we should strive
for a balance between tradition and modernity, ensuring
that this concept remains strong in our Arab Scouting
practice.

In closing, Dr. Hani said: "Thank you all, and I
look forward to meeting you in Oman at the Youth
Empowerment event, which will be held on August this
year."
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Interview

Dr. Hani Abdelwahab: "I Found Leadership Within
Myself and Began to Nurture It"

Interview by: Ramla bint Marhoon Al-Ajmiya
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Dr. Hani Abdelwahab realized his goal early on, joining the Cub Scouts in
R Kuwait in 1984. He later became a Scout in Saudi Arabia, then an Advanced
Scout and Rover in Egypt. Through deep introspection, he discovered
| 4 leadership within himself and began nurturing it through training until he
< became the Clan Leader of the Faculty of Dentistry at Ain Shams University.
He then advanced to become the General Leader of the Clans at Ain Shams
A University, overseeing 15 clans. In 1999, he earned the Wood Badge and soon
4 became a Board Member of the Central Air Scouts Association of Egypt from
2001t02004, while also serving as the Assistant International Commaissioner
for Air Scouts. In 2004, he took on the role of Acting International
A Commissioner, later joining the World Scout Bureau as a Project Officer
specializing in partnerships and interfaith dialogue. From 2006 to 2013, Dr.
v Hani served as Director of Educational Programs and Research at the Arab
<4 Scout Organization, and from 2013 to 2018, he was the Global Director of
Programs, based first in Geneva and then in Kuala Lumpur. From 2013 to
2023, he held the position of Global Director of Scouting Development. In
| 2 January 2024, Dr. Hani was appointed as the Regional Director and Secretary-
> General of the Arab Scout Organization.
4
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A Dr. Hani Abdelwahab Abdelmoneim
Regional Director of the World Organization of
> the Scout Movement and Secretary-General of the
Arab Scout Organization
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Al-Aswad Historical Fort: ATestament to the Rich Heritage in Shinas

> A b A 4 <

Shinas, a town in Al Batinah North Governorate, is
rich with historical and archaeological sites, including a
variety of forts and towers scattered across its villages.
Among these is Al-Aswad Historical Fort, one of the most
significant forts in the area, second only to Shinas Fort.

The historical significance of Al-Aswad Fort is deeply
intertwined with the rich history and ancestral stories of
the village of Al-Aswad, where the fort is located. This
fort has played a crucial role in maintaining its historical
prominence over the years.

The fort is named after the village of Al-Aswad
and is situated 8 kilometers west of the main road and
22 kilometers from the center of the town. Al-Aswad
Fort is considered one of the important historical forts
in the region. It was fully restored in 2015 as part of the
Ministry of Heritage and Tourism's efforts to preserve
and maintain such historical landmarks, ensuring
they remain a testament to future generations and a
prominent tourist attraction.

The fort is located in the northern corner of the
village, surrounded to the north by village farms,
separated by the village's falaj (irrigation channel).
This strategic location allowed the fort to serve as a
watchtower, guarding the village and its farms. The
fort's architectural design and construction style reflect
its historical value. The fort is rectangular, consisting
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of a single story with two towers, both of which were
restored using the same design and materials as in the
past, along with a mosque. The fort embodies the typical
architecture of Omani forts, with its towers, surrounding
wall, and other facilities that highlight its historical role
and defensive uses in the past.

Since its establishment in ancient times, the fort
was used for both residential and defensive purposes.
The presence of two towers illustrates this dual function:
the main, circular tower located on the western side
of the fort overlooks the village from three directions
through observation openings, while the square tower
on the southeastern side of the fort was designed with
a defensive structure and included ground spaces for
storing supplies and essential needs. The fort also
includes other central facilities that were once used for
residence and village meetings, in addition to spacious
internal courtyards that may have been used as an open
market for trading goods, all within the general scope of
the fort’s wall.

To preserve the fort's historical status, the Ministry
of Heritage and Tourism undertook a comprehensive
restoration that included all its components, restoring its
design to its former glory. The restoration project covered
the fort’s outer wall, gates, halls, internal facilities, and
its two main towers.
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A Rich Experience in the Youth Participation Policy Development

and International Leadership Training Program

A 4 v <« 4 )

Prepared by: Huda Al-Hadrami
Member of Internet and Radio Communications Team

As part of ongoing efforts to enhance the role of youth in the Scouting movement
and develop their programs and participation policies, the Omani Scout delegation
participated in the Youth Participation Policy Development and Youth Program meeting,
held in the Libyan capital, Tripoli, from August 26 to 30, 2023. The delegation also took
part in the International Leadership Training Program (ILT) in Ismailia, Egypt, from July
10 to 15, 2023. These gatherings, organized by various Arab Scouting entities, witnessed
widespread participation from different Arab countries.

These engagements aimed to enhance the participants' abilities to develop national
policies for youth programs and youth participation, following the standards of the self-
assessment tool. The sessions focused on several vital topics, including the fundamental
characteristics of the Scouting movement, the global policy for the youth program, the
global policy for youth participation, and the basics of policy-making at the national
level. Discussions also covered the mechanisms for preparing and implementing the Arab
Scout Youth Forum, the Scouting method and its application, and the mechanisms for
enabling and engaging youth in decision-making processes. Additionally, there was a
strong emphasis on supporting and developing leadership skills among Arab Scout youth,
enabling them to participate positively in decision-making through a methodology based
on experientiallearning. Other areas of focus included developing effective communication
skills, opening new avenues for cooperation, crisis management, and delivering services
by applying Scouting principles, while fostering a sense of citizenship and belonging.

As a participating leader, I found the experience of taking part in these programs to
be incredibly enriching, not only from a theoretical learning perspective but also through
practical interaction with young leaders from various Arab countries. This opportunity
provided us with a platform to exchange ideas and experiences, deepening our
understanding of the importance of developing Scouting policies that align with the needs
and aspirations of youth. The challenges we faced, whether in the theoretical workshops or
in time management, offered valuable lessons on how to improve the organization of such
events in the future. Implementing the proposed recommendations and activating them
will have a significant impact on enhancing the role of youth in the Scouting movement at
both the national level in Oman and across the Arab region as a whole. These intensive and
challenging experiences were rich with benefits. We learned a great deal about leadership
skills, project and crisis management, and fostering a sense of citizenship and belonging.
Despite challenges such as the program's intensity, the experience was highly beneficial in
developing our leadership and personal skills.

Our participation in these meetings was a valuable opportunity to exchange
experiences and learn from different Arab experiences. We look forward to applying what
we have learned and sharing it with the youth of Oman, while working on developing
national Scouting policiesand programs to maximize the benefits of these rich experiences.
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difficult conditions, work in a team spirit, respect others'
opinions, use resources correctly, rely on himself, and
develop patience and a sense of responsibility to achieve
the desired goals.

Wojood bint Nasser Al-Harrasiya from South
Ma'bila School noted that the benefits of the Outward
Bound Oman Activities are extensive and long-lasting.
She stated that the program enhances the individual's
ability to live under tight conditions, conserve water
resources, adapt to life without electronics and modern
conveniences, and promote teamwork by distributing
tasks among the group. She also mentioned discovering
oneself and learning to rely on limited life resources.

Khadija bint Abdulghani bin Mohammed bin
Ashour from South Ma'bila School outlined the goals
she achieved during her participation in the program.
She said, "The program instilled various principles
such as patience and endurance. I gained skills in time
management, discipline, water conservation, and
adaptation to living in the wilderness. Additionally, 1
became more resilient to harsh weather conditions and
improved my physical fitness and mental skills like
thinking outside the box."

Jenan bint Hussein Al-Hamdaniya added that the
experience was beautiful and that she benefited from the
program from the moment she joined until the last day.
She said, "The program will open new horizons for me to
achieve my future aspirations."

Dana bint Khalifa Al-Saidiya from Mariam bint
Imran School expressed her admiration for the program,
saying, "I am now more capable of making difficult
decisions, which will help me achieve my future goals
efficiently and effectively without hesitation. I will not
hesitate to share my experience with those around me."

Shamsa bint Faisal Al-Jahwariya from Mariam
bint Imran School said that the program was a wonderful
experience, and she benefited greatly from the first day.
She mentioned that she was not regretful of joining
it, having acquired many skills such as taking risks,
overcoming challenges, bearing responsibilities, and
cooperating with the team.

Through these insights, it is clear that Outward
Bound Oman's Activities play a vital role in shaping
resilient, responsible, and skilled individuals ready to
contribute positively to their communities.
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Survey

The Scouts and Guides: A Challenge Without
LImits (outward Bound Oman)

Survey by : Ramla bint Marhoon Al-Ajmiya

The "Outward Bound Oman" Activities, are unique
experience offered by Outward Bound Oman, engages
a group of advanced scouts and guides alongside
students from schools across various governorates in
the Sultanate of Oman. This program aims to prepare
a strong generation capable of overcoming obstacles
and managing different projects by equipping them
with diverse skills such as strategic planning and team
management. The Scouts and Guides have highlighted
this aspect by interviewing several participants who have
undergone the Outward Bound Oman Activities to learn
about their experiences. Here is the full dialogue.

Walid bin Ahmed bin Salem Al-Jabri from
Hudhayfah bin Al-Yaman School said that the Outward
Bound Oman Activities help in acquiring and enhancing
physical skills and instilling various values such as
patience, perseverance, and teamwork. This enables
individuals to accomplish assigned tasks effectively. Al-
Jabri added, "I have gained different skills that I can later
apply in my daily life." He emphasized the program's
importance from various perspectives, mentioning, "We
reviewed Oman Vision 2040 and its goals that benefit
the community." Al-Jabri also noted that he learned
time management and proper utilization through this
program.

Mohammed bin Rashid bin Salem Al-Majrafi,
also from Hudhayfah bin Al-Yaman School, spoke about
the program's significance, stating that it enhances
teamwork and aims to develop personal and acquired
skills from the surrounding environment, including
family, school, and community. It also helps in planning
for both short-term and long-term goals.

Abdul Aziz bin Ahmed bin Said Al-Magbali
from Hudhayfah bin Al-Yaman School elaborated on
the benefits of the Outward Bound Oman Activities,
highlighting the skills he acquired. He mentioned that

95 the program helped him discover himself more, endure
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General Principles of Effective School Administration

The author states that the success of any school
administration in fulfilling its functions and objectives
requires achieving several aspects, such as its ability
to lead school work towards educational goals. This
necessitates school administration>s comprehensive
understanding of the general educational system goals
and the school>s objectives. It should foster leadership
skills among administrative and teaching staff, adopt
appropriate strategies in decision-making, keep pace
with changes, utilize modern administrative technologies
and essential skills, and encourage teachers to practice
self-assessment methods.

Roles of School Administration

School administration serves as the driving force
behind the school, involving not just the principal or
vice-principal but all administrative and teaching staff. It
focuses on school activities and developing the Scout and
Guide curriculum, which is the foundation of the Scout
and Guide unit and supports the educational process in
achieving its goals. The administration>s role regarding
Scout and Guide supervisors includes understanding and
collaborating with them in administrative, technical,
and supervisory areas.

School administration should work on developing
the competencies of Scout and Guide leaders, providing
them with the necessary knowledge, skills, and

experiences to improve performance and work quality.

The administration and Scout and Guide unit
members aim to create a virtuous generation, equipping
them with essential values, attitudes, information, and
skills for adaptability and creativity. Parents should be
fully aware of their children>s upbringing, behavior,
and health within the Scout and Guide unit. The author
emphasizes that schools alone cannot achieve their
desired goals and must coordinate with individuals and
local community institutions for some projects.

Skills of School Administration

The author explains that the success of school
administration in achieving the Scout and Guide
unit>s goals is linked to effective school administration
possessing skills and abilities such as time management,
managing Scout and Guide activities, administrative
communication, idea exchange, cooperation, decision-
making for problem-solving, developing new crisis
management mechanisms, and managing change in
unstable work environments. As the saying goes, «People
in the same boat will not create a hole in it.» Thus, the
success of implementing change relies on consulting

all related and affected parties and understanding their
opinions.

Evaluating the performance of Scout and Guide
activities is a crucial aspect, covering various areas,
including individual assessment of strengths and
weaknesses, identifying talented and outstanding
members in diverse Scout and Guide fields, and
evaluating the competencies and effectiveness of Scout
and Guide leaders. This also includes evaluating school
administration in planning, organizing, supervising,
curriculum and program evaluation, and resource
development.

School Administration>s Follow-up Methods for
Activities

School administration>s follow-up methods are
defined as individual and group supervisory activities,
both theoretical and practical, used to evaluate Scout and
Guide activities in terms of content and performance,
achieving academic and professional growth, and
realizing desired objectives.

The author concludes the book with various follow-
up forms for Scout and Guide activities, including forms
for school principals to monitor activity implementation,
identify supervising leaders, and awareness forms and
questionnaires aimed at educating parents and the
community about the importance of Scout and Guide
activities.

Conclusion

This book is a valuable reference for all members of
the Scout and Guide movement, school administrators,
teachers, and parents, as it contains essential information
about Scout and Guide activities, including the role
of school administration in developing the Scout and
Guide unit through general plans, preparation, scope,
school oversight of unit activities, and the supporting
committee of teachers, administrators, and parents.
It also highlights the collaboration of Scout and Guide
units with related community institutions, their role in
community service and development, and the medias
role in raising community awareness and promoting
Scout and Guide activities.'
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Objectives of School Administration

The evolution of school administration has broadened its scope and influenced it
by various changes and factors. Therefore, the objectives of school administration
vary across different stages and communities and differ based on thinkers)
opinions and interests. The author outlines the general objectives of school
administration as follows:

Planning for the future and defining roles: This is the first step before any action,
as without planning, school administration cannot achieve its desired goals.
Organizing necessary resources: School administration aims to enable the school
to function properly by organizing and forming resources, both material and
human. Organization helps arrange and structure human resources to support
and enable administration in fulfilling its duties.

Directing: School administration guides school staff to perform their tasks
efficiently, not limited to the teaching staff but including all employees to achieve
desired goals.

Ensuring effectiveness: School administration contributes to achieving
educational organization goals and effectiveness, improving provided activities,
enhancing planning, organization, and implementation mechanisms.
Enhancing job satisfaction: This refers to employees> feelings of satisfaction or
accomplishment in their roles, contributing to their love for their work. School
administration creates job satisfaction among staff, reduces task duplication, and
improves communication and teamwork.

Achieving integration: School administration seeks cooperation with teachers,
supporting distinguished teachers with the resources needed to enrich education
and provide the best possible outcomes.

Cultural and educational objectives: These focus on students> abilities and skills
by providing them with appropriate information, ideas, and experiences.

Elements of School Administration

Every administrative activity consists of five elements: planning, organizing,

supervising, coordinating, and controlling. School administration performs several

functions, including planning, determining work mechanisms, setting schedules for

students and staff, understanding the school>s capabilities, forming committees to oversee

various activities, and organizing school committees into cultural, social, Scout, and Guide

activity committees. It coordinates these committees effectively and integratively.

Tasks and responsibilities should be organized and distributed among school staff
according to their specializations, granting them the authority and trust needed to achieve

desired goals.
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Successful administration creates a general school
climate where everyone works comfortably, fostering
positive relationships among all educational process
participants. The author emphasizes that school
administration is crucial not only for students and
teachers but also for parents, the local environment,
and society as a whole. It is essential for managing both
administrative and technical school affairs. Effective
and efficient administration is a key characteristic of
a progressive school compared to a traditional one,
as administration has become a vital element of the
comprehensive educational process.

Successful school administration activates all
school elements—students, teachers, curriculum, and
the school environment—~producing well-developed
individuals with minimal effort, time, and cost through
optimal resource use. Therefore, educational systems
must equip schools with administrative bodies that
understand, support, and monitor operations using
modern management methods and procedures.

The Role of School Administration

School administration, according to Al-Zubaidi, is
defined as a set of executive and technical operations
performed through cooperative human efforts aimed
at creating a conducive intellectual, psychological,
and material environment that motivates and
encourages organized active work. Al-Amayra defines
school administration as a combination of planning,
coordinating, and directing operations that interact
positively within a suitable environment inside
and outside the school, following state policies and
educational philosophy to educate and prepare young

people according to societal goals.

Modern school administration is based on
democratic educational thinking, respecting students'
identities and advocating humane treatment, recognizing
them as free and independent individuals. This
modern approach relies on encouragement rather than
intimidation and on persuasion and conviction instead
of fear and coercion. Conscious school administration
aims to improve the educational process and performance
levels by enlightening and guiding school staff about
their responsibilities and providing proper educational
direction. School administration has an active and
essential role in the teaching and learning processes.
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Characteristics of School Administration

The author asserts that school administration is
one of the most critical components of the educational
process, requiring continuous updating to fulfill its
role effectively in society. It is a selected and purposeful
environment striving for success and sustainability,
with success always associated with excellence. The
author identifies several attributes and characteristics
for successful school administration, including goal
orientation, continuous problem-solving, not being
limited to a specific type of institution, and being
integrated to ensure unified objectives and collaborative
work. Effective school administration achieves tasks
with the desired results at minimal cost through optimal
resource use. In this context, the author describes
administration as both a science and an art, where
decisions made by school administrators are based on
specific facts developed through research methodologies,
replacing intuition, guesswork, and trial and error with
precise knowledge to achieve goals with minimal time
and effort.
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«A Look into a Book»

The Role of School Administration in Developing Activities of
the Scout and Guide Unit for Cubs and Brownies

Reviewed by : Zina bint Saleh Al-Shaibani
Senior Journalist

The school administration plays a prominent role
in developing the activities of the Scout and Guide unit,
as it is fundamental in numerous essential aspects that
underpin various activities, programs, and events at the
school and the surrounding community. This involves
creating a general plan for the school administration
on how to manage the Scout and Guide unit in multiple
areas. This publication serves as a guide for school
administrators to overcome any difficulties they may
encounter in running Scout and Guide activities.

This author «Adel bin Ahmed Al-Maashari»
highlights the crucial role of school administration in
developing the activities of the Scout and Guide unit. It
details the foundational aspects that support a wide range
of activities, programs, and events at both the school and
community levels, including administrative planning,
member development, community responsibility,
and the promotion and marketing of Scout and Guide
activities. It also emphasizes the importance of raising
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awareness about Scout and Guide activities among
parents and the community, involving the unit in various
community-related programs to foster citizenship and
prepare members as responsible citizens.

School administrations play a crucial role in
involving administrators, teachers, and parent volunteers
to enhance the capabilities of Scout and Guide members.
They focus on various areas, including religious,
national, social, environmental, intellectual, scientific,
health, and sports activities. Additionally, they work on
developing educational attitudes and personal behavior.

This  collaborative  effort between  school
administration and Scouts and Guides leaders, including
the involvement of teachers, underscores the active
engagement within the school environment focused
on nurturing and developing the capabilities of young
boys and girls to create a generation capable of keeping
pace with continuous development and change. This
book, composed of five parts, outlines the general plan
for school administration, detailing its preparation,
implementation, and scope, along with the school's
oversight of unit activities and the supporting committee
of teachers, administrators, and parents. It also addresses
the collaboration between Scouts and Guides units and
relevant community institutions and their role in serving
and developing the community, as well as the media's
role in raising community awareness of the importance
of Scout and Guide activities and promoting them both
inside and outside the school.

Concept of School Administration

The author views administration as an ancient
human activity thathasaccompanied mankind since their
presence on Earth, where individuals began organizing
their daily lives independently. Similarly, groups have
effectively managed their affairs, as administration
requires the accomplishment of tasks through collective
efforts.
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disrupted. The team includes members with international radio licenses from the Royal Omani Amateur Radio Society,
enabling them to operate under any conditions and pressures.

The team has participated in numerous climatic crises, including Cyclones Gonu, Phet, Chapala, Kyarr, Mekunu,
Luban, and Shaheen. During these crises, licensed and approved radio technologies and devices are used, reflecting the
team's professionalism in handling emergencies.

The Team During the COVID-19 Pandemic

During the COVID-19 pandemic, the Internet and Radio Communications Team played a pivotal role in ensuring the
continuation of Scouting and Guiding activities despite social distancing. Oman Scouts and Guides organized numerous
virtual events targeting all segments of society, executed with high-level technical oversight by the team. These activities
covered a wide range of educational, training, recreational, and learning fields, ensuring the uninterrupted continuation
of Scouting and Guiding activities and demonstrating the team's ability to adapt to emerging challenges.

Conclusion

The Internet and Radio Communications Team is one of the key pillars that Oman Scouts and Guides takes pride in.
Thanks to the dedication and specialized skills of its young members, the team continues to provide invaluable services
to the community and contribute to the nation's development. This reflects the spirit of Scouting and Guiding in its
finest form.
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Internet and Radio Communications Team:
Empowering Youth and Excelling in Community Service

Ali Al-Maamari
Director, Public Relations and Media Department

Establishment and Objectives

The Internet and Radio Communications Team, affiliated
with Oman Scouts and Guides, was established in 1991 under
the name "Technical Support Teams." It was formed to be the
technical arm of the Scouting and Guiding movement in Oman.
The team consists of a group of young volunteers with diverse
expertisein the fields of the internet and radio communications.
The team represents Oman Scouts and Guides in national and
international events and activities and is considered among the
elite in this field.

Youth Empowerment and Support for Innovative
Programs

Oman Scouts and Guides places a strong emphasis on
empowering youth and developing their skills through various
initiatives, with the Internet and Radio Communications Team
being a prime example. The directorate supports the youth in
this team by encouraging them to create and innovate programs
and activities that contribute to community development.
Oman Scouts and Guides provides both financial and moral
support for these programs and activities, giving the youth
the opportunity to implement their ideas and showcase their
talents in a motivating and supportive environment.

Challenge and Adventure Programs

The Internet and Radio Communications Team plays a
crucial role in implementing specialized programs in the field
of challenge and adventure, taking advantage of Oman's diverse
geography and natural beauty. The team drganizes activities and
adventures in unique locations such as towering mountains,
vast deserts, and beautiful coastlines. These programs help
enhance the youth's skills, endurance, and teamwork abilities,
while also fostering an appreciation for Oman's natural beauty.

The Team's Role in the Community and Crisis
Management
The Internet and Radio Communications Team plays a
vital role in mitigating crises and disasters. The team assists in
emergency management by establishing radio stations that serve
-"] -l as communication links between affected areas and responsible
authorities when communication and transportation routes are
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Teaching members within the movement good values acquired from the unit and society.

Spreading effective ideas within the unit, correcting and adjusting errors, and encouraging good
actions and behavior.

Playing a significant role in fulfilling personal motivations, desires, and ideas essential for the
success of individuals within the movement and society as a whole.

Building strong social relationships.

Influencing the attitudes and reactions of each member in the movement.

Traditions affect the behavior of members.

They are an integral part of the daily life of each member of the movement.

They ensure the smooth operation within the movement.

How to Instill Traditions in the Scouting and Guiding Movement
Key methods for instilling traditions in the movement include:

Leading by example.

Communicating with members and emphasizing traditions.
Training through practice.

Role-playing.

Films and videos.

Positive Impacts of Applying Traditions in the Scouting and Guiding Movement
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Creating strong bonds among members of the movement.

Members feel accepted by society according to their traditions.

Increasing the production of ideas that serve the community and enhance its acceptance.

Positive interaction among members, contributing to widespread success and acceptance within the
community.

Creating a rich history that future generations will be proud of and strive to preserve.
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Traditions play a vital role in shaping a good
individual who strives physically, mentally, and
spiritually, making them loyal and beneficial in
serving their country and community.
Following Scouting and Guiding traditions
embodies honesty and dedication in work,
as outlined in the movement's promise and
law, which include countless positive traits in
dealing with oneself and others.

They foster pride in teamwork.

Traditions encourage integration,  self-
discipline, and the eradication of selfishness.
They enhance camaraderie, love, and

overshadows another.

Positivity: Traditions actively contribute to the
role of individuals within the movement, both
at the unit level and within the community.
Realism: They deal with objective facts rather
than abstract mental perceptions.
Continuity: Traditions are applicable at all
times and in all places because they are derived
from the unchanging goals and principles of the
Scouting and Guiding movement.

Flexibility: Traditions are not rigid; they
remain aligned with the movement’s goals and
principles, making them adaptable to any time

brotherhood among members, making them or place.
capable of engaging with and coexisting within
society. Functions of Traditions in the Scouting and

Guiding Movement

Traditions in the Scouting and Guiding Some key functions of traditions include:
Movement

These traditions include: «  Promoting efficiency and ethics.

A\ v <« ¢ P
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Scout uniforms and badge placement.
Differentiating scarf colors.

Badge systems.

Scout and Guide salutes and signs.

Unit systems: Sixes, Patrols, Clans, Unites.
Patrol or Clan symbols or flags.
Meetings.

Calls and formations.

Flag traditions.

Scout and Guide displays.

Flag protocol traditions.

Handover traditions during courses, meetings,
and camps.

Promise ceremonies.

Transition ceremonies.

Campfire ceremonies.

Unit clubs / Six, Patrol, or Clan corners.
Badge systems.

Records and publications.
Songs/chants.

And more.

Characteristics of Traditions in the Scouting and
Guiding Movement

Inclusivity: Traditions encompass all activities
of the Scouting and Guiding movement.

Balance: There is a balance between individual
and unit requirements, ensuring no aspect
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Vv 44A > v r)

Being influenced by cultural values and
traditions.

Their development is essential for each
individual in the movement.
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Traditions in the Scouting and Guiding Movement:
A Crucial Foundation for Distinction and Continuity

Written by: Adel bin Ahmed Al-Maashari
Scout Specialist, Scouting Supervision Section

The Scouting movement is the first youth movement in the world, characterized
by being educational, voluntary, continuous, and non-political, open to everyone
without discrimination based on origin, gender, or creed, in accordance with the
principles and methods established by its founder.

Definition of Traditions in the Scouting and Guiding Movement

Scouting and Guiding traditions are among the most important pillars upon
which the spirit of Scouting and Guiding is built. These traditions instill values,
educational commitments, and practices based on respect, loyalty, and belonging
to one’s country.

Importance of Traditions in the Scouting and Guiding Movem

Traditions ensure consistency in the rules, discipline, and ideas practiced
by members of the movement across various activities.

They help establish arrangements and priorities, turning them into
behaviors in members' daily lives.

Following traditions encourages the practice of values, ethics, and good
behavior, such as performing prayers on time and fulfilling duties on
appropriate occasions.
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Oman Scouts and Guides: Exploratory

Trips and Exceptional Programs

Dr. Yagoob bin Khalfan Al-Nadabi
Director General

The diverse terrain bestowed upon our beloved Oman makes it a prime destination for hiking
enthusiasts and mountain trekking lovers. The mountain ranges offer rich and varied environmental
and geological features. In addition to being treasures containing various minerals and resources, the
mountain trails are sought-after destinations for adventure seekers and travelers. These trails connect
mountain peaks with the valleys and coastlines, offering breathtaking views and enjoyable challenges.

Trekking these trails requires a combination of physical and mental skills that enable adventurers
to embark on a safe and enjoyable journey. Oman Scouts and Guides, organizes many unique and
attractive programs within Oman’s stunning and picturesque environment. These programs aim to
enhance the skills of students and members of the Scouting and Guiding movement, shaping them
into responsible citizens with a positive impact on their communities through activities suited to these
diverse environments.

The partnership between Oman Scouts and Guides and the Outward Bound Oman Foundation
seeks to design and implement programs that make mountain trekking a unique and educational
experience. These programs include various activities that require teamwork and the use of different
communication methods to solve problems and face challenges.

These programs help individuals discover and develop their abilities to serve themselves, others,
and the world around them. Participants face exceptional challenges in the outdoors and receive
training that instills resilience, behaviors, ethics, and skills necessary to enhance their job prospects
and perform well in their roles.

These experiences also enhance leadership qualities and teamwork among participating students.
They help boost students’ confidence in their abilities and improve their communication skills with
peers to accomplish different tasks.

These mountain treks offer students a mental escape from the distractions of electronic devices
and the hustle and bustle of city life. Surrounded by the beauty of nature on one side and the need to
cooperate and plan with their peers on the other, students learn to continue their journey through the
magnificent mountains while ensuring their safety and well-being along the way.

Undoubtedly, these experiences enlighten participants with many details that may go unnoticed
in other settings, helping students appreciate the value of things and adopt a positive outlook toward
their environment filled with blessings that are often taken for granted.

In conclusion, these activities have positive effects on students' personalities, blending adventure
with education. This approach adds real enjoyment to the educational and training process, making
knowledge and skills more deeply retained and better understood.
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