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Quality and Institutional Excellence

Madayn makes efforts to achieve the highest standards of
Institutional Quality and Excellence that enable it to reach
competitive and unprecedented results, such as the results of
sound planning, which contribute to the quality of provided
services. Those inherent practices in the management of the
organization rely on a group of fundamental standards.

A comprehensive training program of the administrative and
financial systems was prepared. It is included in the change
management plan for the digital projects in Madayn that was
included in different projects of Madayn and the results of the
applied change plans for digital transformation

»  The most important efforts carried out by the Institutional
Excellence Section to achieve the highest degree of

Institutional Quality and Excellence

»  Obtaining the certificates of regional and international
organizations

D Obtaining the International Quality Certificate 1SO

3 Working on obtaining the European Excellence Certificate
EFQM

»  Therole of the Institutional Excellence Section in enhancing
governance processes in Madayn:

»  Guidance manual for engineering and improving procedures

D Reengineering procedures and processes were carried out
according to the best practices that cope with Madayn.

b Developing the framework of continuous improvement

governance of procedures and processes.

Compliance and Quality

»  Enhancing the compliance culture in the Establishment
through promoting ethical behavior and providing
continuous training to the concerned persons in the
Establishment.

3 Ensuring the compliance of the Establishment with all
applicable laws and regulations through carrying out regular
audits, risk assessment and control activities.

» Identifying and implementing new compliance techniques
and processes that will improve the capabilities of
compliance control and reporting.

»  Strengthening the relationship between the Industrial Cities
departments and other departments, such as the Human
Resources Department and Finance Department, to ensure
that compliance is a coordinated effort across the
Establishment.

» Providing training courses to improve the capabilities and
skills of the members of the Compliance Department in data
analysis to identify the potential compliance risks better and
control compliance standards.

B Submitting comprehensive reports to the Senior
Management and the Board of Directors on compliance
risks and issues including recommendations for
development.

»  Establishing a framework to manage compliance risks that
will help to identify, assess and manage compliance risks
across the Establishment.

adawn [

Media and Enablement

Madayn possesses a media strategy that copes with Madayn
Vision 2040 and accelerated developments according to a
philosophy that goes along with industrial development and
promotes the presence of Madayn on social media sites by
accessing to the economic community segment in particular and
the various segments targeted by Madayn inside and outside the
Sultanate in general via modern tools and methods represented
in  permanent innovation, continuous development, high
efficiency, performance excellence, credibility, clarity at work and
professionalism. The most significant media works of the
Establishment in 2022:

»  Promoting and marketing Industrial Cities

»  More than 100 press releases in both Arabic and English
languages in local news and various media means

. Hosting 20 officials from Madayn on TV and radio programs
to discuss the various events and activities.

. Publishing more than 240 posts on different social media
accounts of Madayn.

¥ More than 70 media releases, hosting and reports on the
radio.

. Producing 5 marketing film materials.
. Madayn Electronic magazine
»  Aerial photography of Industrial Cities.

» Infographic Project of Industrial Cities.
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Industrial Cities Governance

Effective governance of Industrial Cities is a key element in
enhancing economic and investment growth at both the national
and international levels. It also helps in raising the confidence of
the investors and protecting their interests and investments.
Moreover, eventually, governance will lead to achieving more
stability for financing sources.

Industrial cities have a defined governance structure to ensure
that processes run smoothly and efficiently. The governance
structure includes an executive team responsible for the
comprehensive strategy and decision-making, in addition to an
administrative team responsible for daily processes.

Industrial Cities Governance Structure also includes specific
committees and teams responsible for key fields, such as
investment, investors> services, inspection, quality and
compliance. Specialized experts from the Industrial cities of
Madayn and some specialists at Madayn (Head Office of the
establishment) work in these committees.

In addition to the main governance structure, Industrial Cities
have communication channels with the Head office in order to
facilitate cooperation and solve problems through different
departments and stakeholders. The Industrial Cities governance
was designed inside the Establishment to ensure the
management of these vital assets responsibly and effectively to
achieve both operative success and positive environmental
results.

Work Mechanism in the Governance

of Industrial Cities in Madayn

The framework in the governance of Industrial Cities inside the
Establishment may vary based on the defined needs and
requirements of the organization and the industrial city itself.
However, some of the common elements of the management
framework may contain the following:

’ Clear Roles and Responsibilities: It is important to assign
each member in the industrial city, including the executive

team and management team, with clear roles and
responsibilities. This ensures that everyone understands
their responsibilities and works effectively to achieve the
goals of the city.

. Effective Communication Channels: Effective
communication channels should be established between
the different governance levels, and also between the other
stakeholders, such as investars, employees and clients. This
helps to ensure that everyone is informed and engaged in
the decision-making processes.

’ Strong Risk Management: Industrial cities may be exposed
to various risks, such as safety, environmental and financial
risks. A defined framework should be developed for risk
management to identify, assess and manage these risks
effectively.

b Compliance with Regulations and Standards: Industrial
Cities should comply with a group of regulations and
standards related to health, safety, environment protection
and other fields. A defined compliance program should be
developed to ensure that the industrial city works according
to these requirements.

. Performance Monitoring and Reporting: Effective
mechanisms should be developed to monitor and report
performance to follow up on the achieved progress towards
the Key Performance Indicators (KPIs) and other goals.

The Framework and work mechanism in the governance of the
Industrial Cities should be designed inside the Establishment to
ensure the management of Industrial Cities effectively and
responsibly to achieve both operative success and positive
environmental results.




IT Governance (ITG)

It is the process that ensures efficient and effective use of IT and
works on enabling the Establishment to achieve its strategic goals.
ITG explains the use of tools, processes, policies and methodologies
to enable the establishment to adapt its strategies and goals
through technology (services, programs, infrastructure and others).

The importance of activating the ITG lies in:

1. Risk Reduction
. Risk management in operating technical projects

. Protecting Tangible and intangible IT assets and recovery, and
business continuity after disasters.

o Raising awareness on IT risks based on continuous
assessment.

. Spreading transparency among all stakeholders.

. Approving risk management approaches and frameworks in
Madayn.

2. Cost Reduction (Resources Improvement)
. Management of all shapes of resources more effectively

. Structuring IT team more efficiently

. The optimal investment, use and allocation of IT resources and
capabilities (people, applications, infrastructure and data) as
well as working on maximizing their efficiency.

3. Achieving Benefits (Raising Efficiency)
. IT value proposition

. Ensuring that IT Department is performing the correct role to
obtain benefits for which projects and initiatives were launched

. Improving costs related to IT

. Controlling projects and operating processes with practices
that increase the possibility of success (controlling quality,
risks, time, budget, cost ...etc.)

e Activating Governance and effective IT management based on
policies, frameworks and standards, approved by the Ministry
of Transport, Communications and Information Technology,
aims at achieving the goals that enable Madayn to raise
efficiency and quality, improve resources, cost reduction and
the optimal risk treatment by adopting the best practices. The
figure below reflects the 'ITG Framework” which provides
standards, palicies, processes, and regulating guidelines with
regard to the governance and management related to the use
of IT and communications.

In addition, Madayn seeks to apply the international framewaorks in
ITG, such as the Information Technology Infrastructure Library (ITIL),
which is a group of concepts and practices to manage Information
Technologies Services that provides a detailed description of several
important practices in Information Technology. Moreover, the COBIT
Framework is one of the most well-known governance frameworks. It
is a standard framework which consists of several tools that help
Establishments diminish the gap and risks between information
systems and the basic needs of the Establishment.

wadain (11
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Local Exhibitions

Omani Products Exhibition (OPEX)

The Exhibition ensures that Omani products continue to gain attention in
the commercial centers and local market year after year because of its
high-quality and international standards and specifications through which
it was able to cross the borders and be present remarkably in the Gulf,
regional and international markets. Made in Oman Exhibition at Nesto
Hypermarket aims to determine the readiness and preparations of large
commercial shops, in particular, and the Omani markets, in general, to

receive the consumers.

Madayn is keen on enhancing the presence of Omani products on various
occasions inside the Sultanate to achieve the goals of the Campaign,
which are represented in making Omani citizens proud of their national
products and creating loyalty to these local products. The organization of
the Exhibition aims to continue achieving the goals set by Madayn in
spreading awareness of the largest segment of local and foreign society
and introducing them to the importance of possessing these products for
the national economy. The Exhibition is a continuation of the promotion
and marketing campaign for the national products carried out by the
Establishment after the success achieved by Omani Products Exhibitions

in the different governorates of the Sultanate during the last years.

a hia
o

International Exhibitions

Gulfood Exhibition in Dubai:

Madayn's participation in the Gulfood Exhibition (Gulfood 2022) at
Dubai World Trade Center in the United Arab Emirates aims to
introduce consumers inside and outside the Sultanate to Omani
products and build loyalty to the trademark. Consequently, this

will contribute to the increase of the exports of the industry.

After Madayn's success in carrying out the “Made in Oman”
Campaign at the national level intensively in the last period
through various introductory activities and traveling exhibitions in
all governorates of the Sultanate, through its presence in Gulfood
for the tenth year consecutively, the Establishment aspired to
achieve a group of marketing and economic goals for the national
campaign for promoting Omani products “Made in Oman’, which
is represented in promoting Omani products outside the Sultanate
and finding new outlets and different segments of consumers at

the regional and international levels.
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External participation

Participating in Expo 2020 Dubai

Goals of the visit to the Expo

1.

Participating in the Business forums that contribute to recognizing
the available investment opportunities, facilities and motivations

provided to investment and targeted sectors.

Providing worksheets of the investment opportunities, and the
provided motivations and facilities as well as discussing the

prospects of joint commercial cooperation.

Participation in:

104

The Second UAE- Omani Economic Forum

Sri Lankan Business Forum

Chinese Business Forum

Madayn's participation in the Omani-Chinese Economic Forum

Madayn's participation in the Economic meeting between Omani and

Irish businessmen.
UAE- Omani Forum
American Business Forum

Netherland Business Forum in the fields of Energy, Water and

Innovation

Local participation

Manufacturing Industries Fact (Industry and Construction

Sector)

The meeting shed light on the Manufacturing Industries Sector in
the field of (Construction Materials) by displaying the latest
developments and technologies in the local and international
markets. It also highlighted the significant role of the Construction
Materials Industry in the Industrial Sector, in general, to provide
high-quality products for infrastructures in different projects in
the light of the construction boom witnessed all over the world.
Moreover, the event will allow the holding of bilateral meetings to
exchange ideas for projects and connect companies, experts and
potential cooperation partners, in addition to studying the
possibility of connecting these factories with the developers
inside the Sultanate and Industrial cities to provide new

investment opportunities.
o Axes that were discussed in the meeting:

o  Thesignificance of manufacturing industries in the local and

international markets.

o  The role of manufacturing industries in economic growth

and promoting competitiveness.
. Barriers that face manufacturing industries.

e The future of manufacturing industries (construction

materials)




Digital Platforms

Atlas Investment Platform

Madayn proceeded to prepare an investment map for its cities
(Investment Atlas) to make it an industrial pioneer at the
national, regional and international levels. An investment map
was drawn to attract and develop investments within a
comprehensive strategic plan that was developed by the
Establishment to cope with one of the main strategic goals of
Oman Vision 2040, which is represented in “building partnerships
with the private sector aimed at achieving the comprehensive
economic and social development”

Investment Atlas Concept:

Investment Atlas is considered an electronic document aimed at
helping investors to make sound decisions. It is supported by a
clear vision of the available competitive opportunities,
capabilities and factors in addition to places where investments
can be pumped in to make it available for investors across the
website of the Establishment to simplify the procedures of
reserving lands for the investors and facilitate electronic
communication with the Establishment in order to know the
conditions and rules regulating the exploitation and development
of industrial cities

Goals of Investment Atlas:
Achieving transparency values and the principle of equal
opportunities between investors, attracting investments with
value-added and preparing an attractive climate for local and
foreign investments to support the growth of the industrial
sector in the Sultanate. Additionally, it aims at preserving the
current investments and seeking to develop them as well as
marketing the position of the establishment as a distinctive
international investment destination that attracts investments
in different industrial, economic and cognitive investments by:
’ Shedding light on the climate and factors of all kinds of
investments in the Establishment and its industrial cities,
including natural and non-natural resources, infrastructure,
legislation, laws, and procedures regulating investment.
Highlighting the comparative advantages of investment in
some of the industrial cities exclusively is one of its

advantages.

’ Enumerating industrial, economic and cognitive investment
activities and opportunities available in industrial cities

. Showing the geographic distribution of industrial, economic
and cognitive investment activities and opportunities
available in the Establishment geographic maps system.

’ Developing directors for investment in line with strategies,
plans and policies of industrial, economic and cognitive
development in the Establishment.

Investment Sectors of the Atlas:

Through the Investment Atlas, Madayn will draw a unified
investment map to attract and develop investments in
several sectors, which are:

1. Industrial Sector: Light and medium industries

2. Commercial Sector: Commercial complexes, hotels,
offices....etc.

3. Residential Sector: Employees and workers> housing
in industrial cities.

L. Service sector "logistics”: warehouses, ports, supply
.. etc.

5. Development Projects: Total or partial development
of infrastructure or superstructure of the industrial
city.

Therefore, launching the Investment Atlas of Madayn is a
step that will provide accurate information and a large
package of valuable data and information on available
investment opportunities as well as supporting and
facilitating investments in the industrial, economic and
cognitive fields.

wadain (11

Explore (Istakshef) Platform

A platform to encourage investment and facilitate
searching for lands, office spaces, companies and
investment opportunities in order to create an integrated
experience for the investor and access to all procedures.

The Platform Contains:

1. Available lands for investment
2. Investment opportunities

3. Office spaces for rent

L. Companies

5. Products

6. Investmentideas

Desired Goals of the Platform

The Platform aims to accelerate the investment rhythm
and facilitate the search for lands, office spaces, products
and investment opportunities in order to create an
integrated experience for the investor until the contract is

signed.
Beneficiaries of the Platform

Large companies and small and medium enterprises that
wish to invest and those who look for companies, local

products and investment opportunities.
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Achievements of Documents and Archives in 2022

Sorting all files of the Establishment and classifying
them according to the certified joint documents
classification and privacy systems and their schedules
of retention periods.

Creating a database for files of the concerned sections
of the Sorting Project for easy access.

Organizing documents and files and matching them
with certified classification codes.

Determining the fate of documents according to the
certified retention period schedules

Preparing documents intended for selection,
destruction and permanent conservation.

Destructing documents concerned with the destruction

in coordination with the Document Authority

The most important future aspirations that the Documents Department seeks to achieve:

1. Establishing warehouses at the Head 2. Saving documents in electronic and
office according to the approved paper forms, in addition to classifying
specifications and standards. and archiving them in modern methods

that suit the work environment.

3. Updating the interface of the
Electronic Archiving Program (FileNet)
and adding the property of the

electronic signature and phone app.

Increasing efficiency and effectiveness and accelerating

work rhythm

Managing documents electronically

Permanent conservation of documents

Ensuring sound management of documents during
their life cycle

Reducing paper exchange and making all
correspondences between the departments of the
Establishment electronic.

Training the employees on using the Electronic

Correspondence System.

Sradevn P2

Cooperation between Madayn and universities

and colleges in the Sultanate
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Documents and Archives in Madayn

In 2013, the Documents Department was established at the

Public Establishment for the Industrial Estates (Madayn) and it Vi S i 0 n

consists of three sections:
Making work more flexible and simple by facilitating the h' hoo F||e

mechanism of saving files and documents through electronic Head Office

systems. In addition, there has been efforts to create paperless

work, develop young Omani cadres in the field of Documents and

Archives, as well as train a large number of students specialized in
Mail Section Documents from different colleges and universities in the field of .
Documents saving and archiving. FI Ie

Sur Industrial City

\v/ Mission 1 '290 »

Knowledge Oasis Muscat

Creating knowledge and awareness on the concept of documents
and the significance of saving and reserving them.

OrgaEi(;gtlirgﬁ r';':t:ction 1 . 6 3 7 File

\ 4

Sohar Industrial City

1,604 .

Al Buraimi Industrial City

Archive Section
Total files sorted by industrial cities
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In 2022, the number of clients who applied to
benefit from the services provided by Masar

Centers reached 50,806. The provided services
reached mare than 77% of the total number of

services applied for.
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Investors Services Center
"Masar”

The center works through:

. Using the latest technologies and distinctive information
technologies to take care of the investors and eliminate
challenges facing them in cooperation with the different
authorities in the Sultanate.

. Receiving transactions and facilitating all the procedures
related to nationalizing projects.

In addition, Masar Center always seeks to facilitate procedures
for residents and investors at both the national and
international levels through the following initiatives that were
implemented in 2022:

. Opening the Investment Window at the Knowledge Oasis
Muscat

. Opening the Investment Window in Samail Industrial City

. Operating and activating the role of Investors> Services and
Inspection in Al-Wadi Al-Kabeer Industrial City.

o Analyzing all processes related to Investors Services for the
project of the electronic platform (e-Madayn)

Moreover, there are cooperation programs that were carried
out by Masar Center with the other authorities in the Sultanate
in order to facilitate procedures for the investors in Madayn:

«  Obtaining the authorities of registration of the Ministry of
Commerce, Industry and Investment Promotion for the
employees and general directors of Investors Services at all
centers.

. Obtaining the judicial officer authority for environmental
inspectors at Madayn

. Obtaining the authorities of the Oman Chamber of
Commerce and Industry for the employees of Madayn and
activating the systems of the Chamber.

96

The most important digital indicators for the Communication
and Electronic Services Section:

e R |
o
1,766 connection

The number of connections in 2022.

=D

50,806

In 2022, the number of clients who applied to benefit from the services
provided by Masar Centers reached 50,806. The provided services
reached more than 77% of the total number of services applied for.

aunching the Communication Center
System (Qmax)

Building sustainable relationships

with investors through developing the
methodology and analysis of the satisfaction
of clients and proposals of investors.

Developing the mechanism of partnership
with the concerned entities by granting the

employees of the Centers more powers.

Masar Center assesses the extent to which clients are satisfied
with the services provided by the Center focusing on the
following axes:

1. The level of service in the Center in general
2. Time taken to complete the transaction
3. The extent of knowledge about the procedures

4. Conduct and communication

A

jlun j S0
An agreement was made with ONEIC

Company to provide self-service
machines (Paying bills)

Future Aspirations

of Masar Services
Center Services Center

Extending services in Masar

Submitting a conception of the
classifications of key partners and clients
in line with the vision of Madayn and
building sustainable relationships
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Procedures for purchasing the local product

The percentage of purchasing from local (large, medium and small)
enterprises

Environmental Standards
’ Power consumed by the company/ factory

’ Practices adopted by the company/ factory to reduce the
emissions of CO2 gas

’ Practices of the management of waste generated from the
company/ factory and methods of its treatmentand recycling.

Water Recycling and Treatment

’ Methods of water recycling and reusing water in the
company/factory

Employment

’ Number of employees and personnel employed and their
years of work in the company/ factory

’ Number of people with disabilities and other groups who
were employed and their years of work Diversity and Fair
Opportunities.

Diversity of community

’ groups in the company's employees, management team
and members of the board of directors

Local communities

’ Integrating and benefitting the community through the
operations and activities of the company/ factory by
providing the needs of the community and developing
sustainable projects.

Learning and Training

’ Number of the employee's annual training hours and
fields of training for (Omanis and other nationalities)

. The percentage of employees and personnel at the
company (Omanis and other nationalities) whose
performance is evaluated during the year.

. Number and quality of training provided to the various
groups of the community.

tadein 11
The most important initiatives of the
Social Responsibility Department:
1. Convoy of Omani Charitable Products
e  This charitable convoy is organized annually to help needy
families. In 2022, the convoy was with the logo (Ramadan

Convoy for Omani Products, Initiative of Madayn).

e«  Twenty six companies contributed to and supported the
Convoy.

2. Iftar Saem Initiative, in cooperation with Oman Tourism
College

. 100 meals daily

3. The Brush of Light Exhibition which is one of the initiatives of
Sanad and Oun

e An artistic exhibition was organized at Knowledge Oasis
Muscat to show the painting works of professionals where

all 37 targeted paintings in the exhibition were sold.

4. Organizing the Walking Event (Your Health is in Your Walking)
in the Raysut Industrial City.

5. Sports and Cultural Day of Madayn.

6. Green Madayn Campaign (150 trees) were planted in the
industrial cities of Samail and Nizwa

7. Blood Donation Campaign
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Social Responsibility

Vision

Sustainable partnership with the companies
located within the geographic domain of
Madayn to achieve social development for the

local community.

Mission

Develop frameworks and methodologies to
manage the contributions of social
responsibility in Madayn and companies of the
private sector located within its geographic
domain in order to create an integrated system
that achieves social sustainability that
conforms to the plans of Madayn and Oman
Vision 2040.
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. Find an integrated system to manage the practices of Social

Strategic Goals of the Social Responsibility Program Fields of e\laluating companies'
performance:

’ Encourage the companies located in Madayn to adopt the

best practices in the field of Social Responsibility. «  Corporate Governance System

Tasks and responsibilities of the highest administrative authority

Responsibility. at the company in developing goals, values and strategies of the

company.

Excellence Award for Social Responsibility

Excellence Award for Social Responsibility is one of the advantages
provided as an appreciation for the efforts of companies affiliated
with the Social Responsibility Program that received an “excellent”
for evaluating its performance according to the approved
evaluation standards. The companies are honored in an annual
celebration with media momentum.

The most important fields on which the Social Responsibility
Program focuses to evaluate companies:

o Corporate Governance

. Environmental, health, and occupational safety practices
and enabling recycling projects (Waste Management)

e Social and environmental leadership (that leads to achieving
sustainable development)

e \alue added in the company's supply chain to the company
as well as using Omani products.

o Operation practices and employing the national workforce.
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Statistics of the Infrastructure in the Cities

The Establishment provides all basic services in the Industrial Cities, such as
electricity, water, gas, paved road networks, communications, mail and sewage. In
this framework, we highlight the most important statistics of these services:

Industrial City

Rusay! Industrial
city

Knowledge Oasis
Muscat

Sohar Industrial
city

Nizwa Industrial
city

Samail industrial
city

Mahas Industrial
City

Sur Industrial
city

Al Buraimi
Industrial City

Ibri Industrial
o 4316
RaysutIndustrial 5, 10 60000 10,000
City
Al-Mazyunah

Free Zone 15,278 34,313

460,212 415,226 6,457 204,355
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482.092 41,873.140 6,472,548

387,948.220 131,974.305 A 58,518.441

3,071.679

224.988 44,648370 19,487.672

28,000 60,000 5753012 35,959.049

14,284.281 41,871.123 32,216.216

19,200 16,200

4,782 22,865.259

46,724553  437,949.838

13,7613 13,106

51,680 46,290

The city is under construction

18,000 25,000

35,544 24,000

20,924 17,636

5,050 28,667.292

24,031 25,000

239,697 656,714

17,902,055 63,902.6

16,037.407 31,948.2

194,325 273,998

12,000 16,500

28,387.1 22,3128

11,600

23,601

2,360

34165

2,892

47,180 141,306

Undue Undue
construction construction




Full-Service Labor Complexes

Madayn has paid special attention to the establishment of Full-
Service Labor Complexes to provide appropriate suitable housing
and a number of service and recreational facilities for the workers
in the Industrial Cities in order to speed up economic and industrial
development and attract local and international investments. As

part of this development, three labor complexes have been

established in Rusayl, Sohar and Raysut Industrial Cities.

Labor Complex in Rusayl Industrial City

Name of Labor ron Number of Number of
Complex Beds Buildings
2,560 = Double
beds
Rusayl Housing | 55,590 m2 | 1,190 = single 11
beds
Labor Complex in Sohar Industrial City
Name of Labor ran Number of Number of
Complex Beds Buildings
2.640= double
bids
Sohar Housing | 70,872 m2 | 242=single bids 9

Services

Cleaning services, laundry,
restaurants, supermarket,
barber, TV room, cinema,
games room, gym,
football field, basketball
court, cricket ground and

volleyball court and ATM

Services

Cleaning services, laundry,
restaurants, supermarket,
barber, TV rooms, cinema,
games rooms, gym,
football field, basketball
court, cricket ground and

volleyball court and ATM

Facilities and
Others

Villas, apart-
ments, security
gates, a clinic
and a mosque.

Facilities and
Others

Villas, apart-
ments, security
gates, a clinic
and a mosque.

Labor Complex in Raysut Industrial City

Name of Labor
Complex

Jinan Residency

Number of Number of
Villas buildings

buildings 6
containing
252
18 villas each rooms.
Capacity
may reach
2016
workers

consisting of 4 rooms

Services

Cleaning
services,
laundry,
restaurants,
supermarket,
barber

wadain (11

Facilities and
Others

Villas,
apart-
ments,
offices,
security

gates
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Petrochemical Industries, coal, plastic and paper

Air pollution Leakage of chemical materials
Sedliens Intoxication
Chemical Materials Fires

Electricity, water and gas

Suffocation Electrocution
Burns Fires

Risks of Electric arc Gas leakage

Types of workshops

Gas leakage Risks of machines and tools
Suffocation Noise
Burns Heat

Ventilation

Collision with mobile equipment

Air and noise pollution Chemical Materials

Risk Management

While Industrial Cities provide several economic opportunities,
they represent a number of risks whether related to planning and
development, operating, interruption of work, or environmental or
social influences.

In addition, Industrial cities are considered complicated systems
in their nature that contain a number of users. All of them interact
with the operator, hosting community and different organizing

v
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authorities. Successively, the Risk Department was established,
and regulations and systems were developed according to the
standards of the International Organization for Standardization
IS0 31000 that cover all works of the Establishment concerning
the financial, technical and legal aspects. The most significant
created documents are:

Enterprise Risks and Business Continuity Management Policy
Risk Management Framework:
In addition to Approving the Risk Acceptance Strategy

Risk Treatment Technique.

The most important programs and achievements in the Risk
Department in 2022

Preparing a register of strategic risks and opportunities that
helped the department to make the appropriate decisions. The
registers contain a detailed (SWOT) analysis and scenarios that
show the importance and influence of the risk. The risk is
addressed by developing protective plans to control it and
mitigate its impacts.

Approving the mechanism of submitting reports and addressing
strategic risks that require the interference of the Executive
Management.

Adopting the risk management system for more than 50% of the

Industrial Cities' Departments by preparing risk registers and
holding awareness workshops.
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Quality of Security and Safety

The policy of working on organizing the environment of
investment to achieve all the standards of compliance and quality
of the organizational standards and reduce all potential risks by:

. Developing a general policy for Health Control and Public
Safety System

o  Ensuring the extent to which commercial and industrial
establishments are complying with the controls and
regulations applicable in Madayn and ensuring a healthy
risk-free environment.

Strategy: Applying the best practices of health, safety and
environment by:

. Raising awareness on health, safety and the environment
. Undertaking to provide a safe environment
o  Ensuring the quality and safety in the establishments.

Programs and achievements to support the quality of life in
cities:

. Establishing the Inspection and Occupational Safety System
. Electronic Inspection System

. Establishing the Accidents and Injuries Management
System

. Preparing the Public Health and Safety Requirements
Regulation Manual and the Sanctions and Penalties Annex

. Safety and Quality of food at food factories

. Purchasing Inspection bags to help with inspection works
on food establishments.

. Emergency and Evacuation Plan Manual in Madayn

. Forming the Safety Management Team that aims at
spreading the culture of safety in the work environment of
Madayn's employees andinterfering in cases of emergencies

. Developing the standards and requirements of Security and
Occupational Safety and Health to obtain an insurance

policy.

L"
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Unifying the approval and implementation of emergency
and evacuation plans and their organizing services for the
investors in cooperation with the Public Authority for Civil
Defence and Ambulance

Signing @ Memorandum of Joint Cooperation with GCC
Accreditation Center to organize the investment
environment in the industrial cities aimed at developing
systems in factories and raising the competencies of cadres
in Madayn.

Industrial Safety and its organizing services for investors, in
cooperation with the General Organization for Security and
Safety Services.

Classifying Hazardous Waste resulting from factories in
cooperation with Oman Environmental Services Holding
Company (Be'ah) and Sultan Qaboos University

Classification of Industries
According to Hazardousness:

>

Radiations Risks of machines and tools

Environmental pollution and Noise
infectious diseases

Collision with forklifts Heat
Fires VVentilation

Psychological stress Chemical materials

>

Radiations Risks of machines and tools

Environmental pollution and Noise
infectious diseases

Collision with forklifts Heat
Fires \/entilation
Psychological stress Chemical materials

>

Collapse of trenches and

excavations Falling from a height

Collapse of Scaffoldings Collision with mobile equipment

Heat Falling of things
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Work is in progress on activating the digital educational
platform (Durba) as a future aspiration in the field of training
that will enhance and raise human competencies and
capabilities during the next period.

Goals of the Platform Value added of the Platform
Durba Platform:
. Coping with the latest training approaches and methods. Qualifying the employees of the Establishment in accordance with the
In line with Oman Vision 2040, within a package of digital transformation modern approaches and methodologies of training to keep pace with the
. Automating all procedures connected to the training process and

projects, Madayn proceeded to establish a digital platform that provides current changes and technological development in different fields, since

saving and archiving data and files electronically.

: . . the Platform constitutes a developed and specialized educational
training services according to international standards and practices as well

. Reducing costs related to training. environment that influences the environment of institutional work in order
as several services that contribute to developing and qualifying human t th | f Mad
. Providing a unified training portfolio. 0 servethe employees of Madayn.

cadres in Madayn. The Platform contains the following paths:
. Developing and improving the largest number of trainees through

= Remote Training Synchronous or Asynchronous Training.
o Asynchronous Training . Coping with the government orientation in the digital transformation
plan.
. Supporting Interactive Training
. Overcoming the challenges that hinder holding training workshops

and ensuring that training programs will continue as per the annual

plan in the shadow of the circumstances resulting from the

international epidemics.




sl A

The most significant training programs and workshops in 2022

Madayn has provided training paths ensuring that its employees obtain internationally accredited professional
certificates to achieve professional leadership and provide the employees with capabilities that enable them to

develop their knowledge and compete on future skills. The most significant of these certificates are:

P Coachingin the Workplace
B 5PSSProgram ITIL &4 Foundation Certificate VAT Compliance Diploma Certificate
»  CMA Program Description of ITIL &4 Foundation Certificate: ITIL is at the foremost o " . .
Description of the certificate: VAT Compliance Diploma
of the accredited and necessary certificates in the field of
ACCA Program
> & Information Technology as it provides a model approach of the
B Planning using Analysis Tools internationally accepted framework in the field of Information and The Goal of Obtaining the Certificate: Governments use taxes to
Communication Technology, in addition to a group of approved finance and support their development policies in the economic
»  Engineering Drawing Program (AutoCAD) documents that focus on the best practices and their elements. and social fields for the public interest and to improve the quality
of public services in the fields of education, health services and
et Eiem | il A The Goal of Obtaining the Certificate: The Foundation Level
p  Distinction in Providing Services to Investors e S LGSR R LSS others, in addition to promoting the infrastructure such as roads,
Certificate ITIL 4 provides a framework and enables the trainees to ] e e e e e T ey o (B e
roj ublic interest. Tax Au ity issu
Leading and Administrative Competencies Supporting the Success consider Information Technology Service Management as an
> & o P PP & BY 2 Decision of Applying the Value Added.
of Oman Vision 2040 integrated operating model starting from the design to operations
management and providing the services that are based on
i Accreditation Body: PwC Academ
B Corporations Governance Officer. Information technology as well as improving them continuously. It " !
> S Methodol provides training and knowledge in detail on Information
urveys lviethodolo
i &Y Technology Services Management (ITSM), which is considered a
»  Modern Administrative and Job Skills that Contribute to the oy o 7o, EpEEiss, e [EEscs o g e
e implementation, improvement, and support of Information
Success of Oman Vision 2040
Technology Services for the beneficiaries and which will be
> Applications of Quality Risk Management translated through the Application IFS Assyts in Madayn.
> Smart Communication Strategies and Enhancing Persuasion and Accreditation Body of the Certificate: (PeopleCert) (PIONEER
Effect. INSTITUTE OF MANAGEMENT & TECHNOLOGY)
»  Management of Claims and Disputes Settlement in Contracts.
»  Leadership and Future Foresight
p ITIL4 Foundation Training Program
p  Construction Management & Supervision



The Main Strategic Goal of Training:

A comprehensive training system that raises the capabilities of

the human force to ensure effective institutional performance.

Sub-goals:

e  Training cadres from Madayn that are capable of transferring

knowledge and science to everyone.

e  An encyclopedia of training courses in all jobs, skills and

knowledge that the work in the Establishment needs.

« Training needs should be scientifically identified and training
should include all the targeted trainees in the programs

accurately.

e  Acomprehensive manual of training, including all programs,
courses, workshops, times, places and desired outcomes of

training.

adin 1

We have been working on finding programs of cooperation with
(public and private) entities to promote training services and find
opportunities for knowledge and skills exchange, such as
cooperating with Sultan Qaboos University in 2022, in order to
raise the efficiency of employees and enhance it with professional
certificates accredited and licensed by international institutes and
companies in various fields of employment. In addition, the
efficiency of technical and professional jobs has been raised by
offering new programs, applying the continuous learning system
and strengthening the relationship with the competent
authorities, which contribute to the continuous quality of the

services of the Training Department.

In 2022, the number of trained employees reached (381), out of
the total number of targeted employees which reached (400),
forming a percentage of 95.7%, while the number of implemented
training opportunities reached (796), constituting (2.0) training
opportunities per each participant in the training programs during

2022.
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Training and Development

Vision

Training should have a leading role in providing
training and development services. It should be
responsive to the spirit of the age in change, and it
should comply with the best standards of
performance quality at the level of both the
Sultanate and the region.

Mission

Raising the efficiency of the human cadres through
providing qualitative training services in order to
fulfill the aspirations of the Establishment and
create distinctive and effective relationships in the
field of training.




Human Aspect

Employees in 2022

Enabling Human Competencies

The Quality of professional life is considered one of the H
fundamental pillars on which Madayn depends for developing its '
human capital and increase job satisfaction. In 2022 AD, Madayn v

recruited the best competencies and distinguished experiences to

The growth rate in the total number of
employees in Mada'in increased in

continue the development of Madayn.

The total number of male employees is The total number of female employees is

2 9 2 1 09 2022 compared to 2021

4
v
The number of employees according to
the educational level until the end of 2022

The total number of employees is

401

Employees in 2022

"-'
\4

The total number of male employees is The total number of female employees is

349 139

Master

Intermediate Ed
Diploma

Secondary

Education

The total number of employees is

488

University Education

79
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Environmental Aspect:

Madayn adapted different aspects of concerns that align with
the most significant strategic plans that require the protection
and preservation of the environment, including many different

Industrial cities are seeking to move towards green development,
which is a key element in addressing the future emissions of
gases resulting from industry, which leads to climate pollution.
Green industry does not only aim at making money but also about
combining production security with human and environmental
health. Hence, it requires taking the necessary measures to
mitigate and adapt to climate change and shift towards green
industry.

Green industry is the basis of construction for the transition
towards a green economy through the adoption of specific
policies, and the establishment of the principle of greening in all
economic and social aspects. Therefore, the importance of green
industry lies in the fact that it seeks to reduce the phenomenon of
extreme climate variables, reduce the spread of solid and liquid
waste, provide a healthy environment for current and future
generations, open new areas in green economy investments, and
strike a balance between natural resources and the desired
industrial development.

agreements and campaigns in the various cities of Madayn:

Rusayl Industrial City

Adoption of solar lighting poles (280 lighting poles)

Construction of a sewage treatment plant with a capacity of up to
4000 cubic meters/ day

520 trees were planted.

Sohar Industrial City

Construction of a wastewater treatment plant in the VII Milestone
with a capacity of 2000 cubic meters. The construction work was
completed by 96.31%.

Allocation of a plot of land on an area of more than 1 million sgm to
Solar Wadi Company for the construction of a solar power plant in
the VII Milestone.

Allocation of a plot of land on an area of 2000 m2 in the sewage
station in | and Il Milestone to Ashgar Company for establishing a
nursery. The industrial cities will be provided with a number of
seedlings annually.

As part of the «Green Cities» initiative, 1,200 trees were planted in
2021 and 560 trees in 2022.

Raysut Industrial City

896 seedlings were supplied and planted.

Sur Industrial City

Signing an agreement with OMIFCO to establish the Green
Belt

Signing an agreement to establish a sewage plant project
with a capacity of 500 m3

500 new trees were planted in 2022

Signing an agreement to manage and operate the system of
5 meteorological monitoring stations, in cooperation with
the Environment Authority and funded by Oman LNG, Oman

Indian Fertilizer Company and Phoenix Energy Company.

Nizwa Industrial City

Construction of a sewage pumping station in the IV Milestone with a
capacity of 160 cubic meters and connecting the same to the main
station.

o Implementation of the afforestation project:

« Distributing 600 trees to companies through the initiative of the
Environment Authority and Muscat Municipality.

e Planting 100 trees by the city administration.
« Planting 50 trees through the head office initiative
e The total number of trees planted within the city is 750.

Buraimi Industrial City

« Adoption of solar lighting poles (85 lighting poles)

o The sewage station project has been established with a capacity
of 400 m3

Samail Industrial City

e 50 trees were planted in cooperation with Muscat Municipality
Knowledge Oasis City

« Adoption of solar lighting poles (283 lighting poles)
e Implementation of the afforestation project:

« Additional areas have been added for afforestation in the Oasis
Ring Road project with an area as follows:

o Natural grass was cultivated with an area of about, 11,000 sgm
e 185 date palms were planted
e 12 trees were planted
Ibri Industrial City
« Adoption of solar lighting poles (303 lighting poles)

e Cooperation with the Environment Authority to plant 160 desert
trees around in the | Milestone of the city.

Mahas Industrial City
e 1. Adoption of solar lighting poles (100 lighting poles).

e 2. Cooperation with the Environment Authority to plant 200 desert
trees around factories within the industrial city.




With a view of achieving a distinguished digital experience in the industrial sector and developing more sustainable digital solutions,

many digital achievements were achieved during the year 2022:
Second: Other Accomplishments

First: Strategic Achievements

Adoption of Madayn»s Digital Transformation Strategy: The preparation
process took several months from 2021, during which many meetings
and gatherings were held between various stakeholders and investors
inside or outside Madayn. The meetings aim at unifying all efforts and
_ _ o _ SnapComms program
work between the various parties within Madayn to provide the best

services to industrialists from existing or expected investors.

Adoption of Measurement Indicators for the Strategic Objectives of the
Executive Plan until 2025: These indicators help determine the level of

progress in the implementation of the plan and the achievement of its

Approved Madayn Digital

projects, thereby facilitating annual evaluations. ! -
Accessibility Policy

Digitization Plan Update

sl P

IT Security Awareness Program, which
included:

Powers and Responsibilities Matrix for
Team Members

First draft of the Initiative>s policy
document

» Launching the Snapcomms program, during
which internal updates and news are sent to
employees related to the directorate or other

departments in Madayn.

(36) Internal messages have been sent to
employees since the launch of the program in
Industrial Dashboard _

October 2022, and the rate of interaction and

response has reached (63%) of employees.

Completion / Works

Product

77
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Technical Aspect

The rapid developments in the field of technology and knowledge
industries around the world have made it imperative for the
economic zones to find flexible strategies to keep pace with these
developments effectively, and to achieve the competitiveness
necessary for the sustainability of their business.

With a view to enhancing the achievement of the vision of Madayn
2040, raising the efficiency and development of the industrial
sector to keep pace with the technological development, providing
value-added services, and facilitating processes and procedures
for investors,

Madayn seeks to enable digital transformation in all its cities3.
Hence, in this context, we show the most significance
achievements through a perspective that reflects the digital
vision (the technical aspect), as one of the main pillars to achieve
industrial leadership.

Positive performance indicators for digital transformation Digital Transformation Projects Introduced During 2022:

projects in Madayn:

P  Al-Wadi Al-Kabeer Industrial City System (New Industrial City)
1 0 5 1 P Completion of the statistical panels with the Power Bl system
Number of projects carried Total number of projects P IFSAssyst E-Services Portal Project
forward for the year 2023
’ Obtaining the European Certificate of Excellence EFQM
9 2 0/ ’ New Document System Interface
14 0
_ P  SnapComms internal communication software
Number of ongoing Overall completion rate
projects until 2023 P Strategy for the application of the technologies of the fourth industrial
revolution
2 7 The digital transformation of the government in Madayn compared
to other entities, below are the indicators showing the digital
Number of projects development of Madayn:

closed during 2022

Evaluation axes at a good level

64% € 78%

Overall Performance Strategy and Corporate
Indicator Culture
71°%
59% € )
0 Modernization and
Digital Services development

Perspective

609
o
7 00/ ‘ Operational Efficiency
o
Digital Transformation o
Readiness 7 1 /o

Digitally Empowerment
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Strategic Partnerships of the Academy

Supply Chain Supply Chain Rabt Development Omanization - Training and
Qualification

Mining

Platform

Supply Chain Development -Plastic Omanization - Training and Supply Chain
Qualification

7 SMEs in the energy secto Plastic Industries Complex ation Pro

telecommunicatic nd ener gy sectors

Supply Chain

. Entity Name

Program Name

. Organized Partnership
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Innovation

In 2022, the inception of the Industrial Innovation Academy
marked a milestone in fostering a sustainable investment
environment within the Sultanate of Oman. The Academy»s
primary objective is to cultivate continuous investment
opportunities by reviewing, enhancing, and embracing investment
opportunities across all phases of the supply chain. These efforts
encompass diverse sectors, aiming to transform them into value-
adding entities, while raising the percentage of local content.
Simultaneously, the Academy is committed to elevating the
performance of investment factories within the varied industrial
cities under the purview of «Madayn», besides raising their
efficiency and enhancing their operations through innovation.
Such process can be completed by setting key targets that
improve performance, reduce costs, and achieve high and
sustainable added value, while reducing spending, enhancing
industry service and providing the same with new innovative
solutions. This is in addition to improving the efficiency of national
capabilities through training and qualification for the requirements
of the labor market.

The Academy has instituted (6) strategic programs in
collaboration with various stakeholders pertinent to each
program. The programs encompass the following:

«Rabt» Program: Guided by the slogan «Local Industrial Products
with International Standards,» this program is designed to align
products and services ,rendered by companies operating within
industrial cities, with government tenders.

«Supply Chain» Program: Guided by the slogan «Supply Chains
Based on Omani Small and Medium Enterprises,» this program
aspires to create small and medium enterprises that provide its
services within the supply chains of diverse economic sectors. It
also provides empowerment factors geared towards achieving
desired benefits.

«Development» Program: Guided by the slogan «Industrial
complexes Attracting Local and Foreign Investments', this
program is geared towards optimizing the utility of local raw
materials and establishing downstream industries via industrial
complexes.

«Sustainability» Program: Guided by the slogan «Omani
Factories with a Sustainable Vision and Pace,» this program
focuses on factories facing several challenges across distinct
industrial cities. It endeavors to devise innovative solutions
thereto.

«Innovation» Program: Guided by the slogan «Innovative
Products of Omani Industry Origin," this program operates in
integration with the four combined programs (Development,
Supply Chain, Rabt, and Sustainability). It aims to generate
innovative products that rival in the local markets.

«Omanization» Program: Guided by the slogan «Omani Human
Capital, Optimal Investment», this program focuses on qualifying
and training of Omani cadres, while ensuring job opportunities at
the intermediate and advanced levels.

«Incubation» program: it focuses on empowering small and
medium enterprises by incubating the same.

These programs have been prepared subsequent to
comprehensive studies, aimed at identifying the needs of the
local market, and aligned with the profound interest emanating
from Oman Vision 2040 on fostering an innovation-driven
economy, through its strategic trajectory, oriented towards
establishing «a diverse and sustainable economy underpinned by
technology, knowledge, and innovation. This approach
encompasses harmonized and competitive framewaorks, adept at
industrial revolutions and securing financial sustainability.” The
future of the Omani economy, based on technology and
innovation, allows the production of competitive goods and
services characterized by elevated knowledge and technical
components. This transformation contributes to economic
development and bolsters competitiveness across several
activities and sectors, including tourism, education, and industry.
Thus, innovation emerges as the pivotal catalyst propelling
growth, intricately interwoven with the appropriate infrastructure
and the educational system that encourages entrepreneurship.

Supply Chain

VAVAVAV

AVAV VAVAVAVY R

AVAVAYV

Sustainability

""' Incubation

AVAY Development — Mining

Development- Plastic

V. VAVAVAV
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Industry
Empowerment

(Industry Sector Empowerment Factors)
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2.93% 2.93% 1.59%

Wholesale and retail trade, repair of Food and Beverage Services Telecommunication
motor vehicles, and motorcycles Activities

—

1.48% 1.59%

Manufacturing furniture Manufacturing paper and paper
products

‘ Percentage

‘ Economic Classification
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New Projects for the highest 20 economic activity (investment concentration in new projects during 2022)

A

9.48%

Manufacture of other
nonmetallic mineral products

||.
\V}

A
5.20%

Manufacture of chemicals and
chemical products

A

3.48%

Real estate activities

\J

8.34%

Manufacture of formed metal
products, except machinery
and equipment

/A
4L.82%

Manufacture of food
production

e
2.79%

Repair and installation of
machinery and equipment

6.51%

Retail trade, excluding motor
vehicles and motorcycles

4.55%

Warehousing, support
activities for transport

VA
2.03%

Manufacture of wood, wood
products and cork, excluding

furniture; manufacture of varieties

of straw and braiding materials

W

6.10%

Wholesale trade, except motor
vehicles and motorcycles

D
L.27%

Manufacturing rubber and
plastic products

q VvV
A

1.79%

Manufacturing electrical
equipment

5.93%

Computer programming,
consultancy and related activities

A

3.62%

Manufacturing base metals

|
1.65%

Manufacturing machinery and
equipment not classified
elsewhere
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Distribution of Total Areas (Developed and Undeveloped) Until the Jp The total area of cities in Madayn reached
End of 2022 in Square Meters (with the Addition of New Cities)

Developed Area Undeveloped Area

155.8million sgm until the end of 2022

Non- Non-
Leasable Leasable Leasable Lessor Empty Leasable Total

Al-Rusayl 10864310 4754273 4,570,523 183,750 2,009,627 6,763,900 4,100,410 3,200,000 900,410 0 4,100,410
Sohar 29883549 15078027 10860338 4,217,689 4809800 | 19,887,827 = 9995722 0 9,995,722 0 9,995,722
Raysut 3,391,810 3,305,340 3,092,424 212916 86,470 3,391,810 0 0 0 0 0

Sur 36000000 7,776,558 6,390,762 1,385,796 0 7776558 28,213,190 10,252 15753019 12438800  28213,190
Nizwa 3,210,305 2,282,504 2,026,071 256,433 927,800 3,210,304 0 0 0 0 0
Al-Buraimi 14189361 4485791 1,670,005 2,815,787 29,570 4,515,361 9,674,000 0 9,674,000 0 9,674,000
Samail 7,773,876 5,613,241 2,158,232 3,455,009 2,160,634 7,773,875 0 0 0 0 0
B osc6 288,757 248472 40,285 0 288,757 186,035 69,597 116,438 0 186,035
Knowledge
Al-Mazyuna 15362305  2,703221 1,591,398 1,111,823 75,000 2778221 12,584,305 0 12,584,305 0 12,584,305
Ibri 10000000 1996718 219,839 1,776879 619,872 2,616,590 7,383,410 0 5,288,238 2,095,172 7,383,410
Mahas 1548821 0 0 0 0 0 1548821 175,233 986,382 387,205 1,548,821
Thumrait 3,900,000 0 0 0 0 0 3,900,000 0 0 0 3,900,000

Al-Mudhaibi 13,938,446 0 0 0 0 0 13,938,446 0 0 0 13,938,446

Shinas 5,000,000 1,000,000 1,000,000 0 0 1,000,000 4,000,000 0 0 0 4,000,000

95,524,339 95,524,339

155,822,349 49,284,430 33,828,064 15,456,367 10,718,773 60,003,203 3,455,082 55,298,514 2,482,377

69
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Distribution of Occupancy Percentage in Existing Cities Until the End

of 2022 in Square Meters

Al-Rusay!

Sohar

Raysut

Sur

Nizwa

Al-Buraimi

Samail

The Oasis of
Knowledge

Al-Mazyuna

|bri

Total area

10,864,310

29,883,549

3,391,810

36,000,000

3,210,305

14,189,361

7,773876

759,566

15,362,305

10,000,000

1,548,821

132,983,903

Leasable

8,854,683

25,073,749

3,305,340

23,550,948

2,282,504

14,024,278

5,613,241

474,792

15,287,526

7,284,956

1,161,615

106,913,632

Lessor

7,770,523

10,860,338

3,092,424

6,401,014

2,026,071

1,670,005

2,158,232

318,069

1,591,398

219,839

175,233

36,283,146

Empty

1,084,160

14,213,411

212,916

17,138,815

256,433

12,459,940

3,455,009

156,723

13,696,128

7,065,117

986,382

70,725,034

Occupancy
Percentage

88%

43%

S4%

27%

89%

12%

38%

67%

10%

3%

15%

34%

34%

The occupancy percentage

A

132,983,903

Total area

36,283,146

Leasable Area
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Distribution of Total Areas (Developed and Undeveloped)

’ The total areas of existing cities amounted to

Until the End of 2022 in Square Meters (Without Adding 132.98 million sqm until the end of 2022
New Cities)
Leasable Lessor n Leasable Lessor Empty Non-Leasable
Al-Rusayl 10864310 4,754,273 4,570,523 183,750 2,009,627 6,763,900 4,100,410 3,200,000 900,410 0 4,100,410
Sohar 29883549 15078027 10860338 4,217,689 4,809,800 19,887,827 9,995,722 0 9,995,722 0 9,995,722
Raysut 3,391,810 3,305,340 3,002,424 212,916 86,470 3391810 0 0 0 0 0
Sur 36,000,000 7,776,558 6,390,762 1,385,796 0 7,776,558 15,774,390 10,252 15753019 12438800 28,213,190
Nizwa 3,210,305 2,282,505 2,026,071 256,433 927,800 3,210,305 0 0 0 0 0
Al-Buraimi 14,189,361 4,485,791 1,670,005 2,815,787 29,570 4,515,361 9,674,000 0 9,674,000 0 9,674,000
Samail 7,773,876 5,613,242 2,158,232 3,455,009 2,160,634 7,773,876 0 0 0 0 0
LLHOEEEICs 759,566 288,757 248,472 40,285 0 288,757 186,035 69,597 116,438 0 186,035
Knowledge
Al-Mazyuna 15,362,305 2,703,222 1,591,398 1,111,823 75,000 2778222 12,584,305 0 12,584,305 0 12,584,305
Ibri 10,000,000 1,996,718 219,839 1,776,879 619,872 2,616,590 5,288,238 0 5,288,238 2,095,172 7,383,410
Mahas 1,548,821 0 0 0 0 0 1,161,616 175,233 986,382 387,205 1,548,821

132,983,903 48,284,433 32,828,064 15,456,367 10,718,773 59,003,206 58,764,716 3,455,082 55,298,514 2,482,377 73,685,893
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Fourth: Areas

This part deals with the most prominent numbers and indicators related to the total areas
in the General Establishment for Industrial Estates - Mada-in and its divisions, by
reviewing the most important results and statistical data recorded during the year 2022.
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Percentage Distribution of the Total Volume of Investment in Industrial
Sohar and Sur Industrial City Cities until the End of 2022

had the highest percentage in

the total volume of local

investments until the end of the (1)
o ’ The percentage of Sohar Citys contribution to the total

year 2022 AD compared to volume of investments until the end of 2022 amounted

other cities in Mada'in to 32%, which is the highest among industrial cities.

31.60% 31.30%

Percentage

10.40%

10 7.50%
5 3.40% S £4.00%
‘ 1.70% 0.10% 030%
0 A
Al-Rusay! Sohar Raysut Sur Nizwa Al-Buraimi Samail OTh? Al-Mazyuna Ibri Mahas
asis

City




. . Volume of Investmen
Total Investment Volume for Cities Until the End of 2022 B it End ot 2050

. Industrial Cities

25,692,453

rAI-Mazyuna Free Zone
rbr Industrial City

,110,000

r2h8,866,705

Al-Buraimi Industrial City

r5h6,1 33,620

Nizwa Industrial City

r75l|,1 51,786

Al-Rusay! Industrial City

r2,285,765,01ln

Sohar Industrial City

7.2

r3 71,477,750 r1 92,122,990 rABZ,OO0,000 ’ T
Mahas Industrial City Samail Industrial City Raysut Industrial City
investment until the end
of 2022 amounted to 7.2
billion OMR
r291,91ln,l|l;6 r2,265,6l;7,669
The Oasis of Knowledge Sur Industrial City
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Third: The size of the investment

This part deals with the most prominent figures and indicators related to investment in the
General Establishment for Industrial Estates - Madayn, by reviewing the most important
results and statistical data recorded during the year 2022 regarding investments.
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Total workforce until the end of 2022

50,267

worker
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Manpower Data from 2012 Until the End of 2022
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The figure shows the distribution of the total numbers of the workforce by years from 2012 until the end of 2022. The total
number of workforce at the end of the vear reached about 50 thousand workers, compared to 33 thousand workers in 2012.
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Percentage of (National and Expatriate) Workforce from 2012 to 2022
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VAR 9 Y Y
37%63%  37%63%  37%63%  40% 60%

0
5 9 5 9 $ 9 3% |
34% 66% 35% 65% 35% 66% 35% 65% < .

reached 3% compared to 2021

2°%
0
—~ —~ ~ . The average increase in
v 7 L Omanization percentage during the
@ W @ v @ v period (2019-2022) reached 2%
‘ Percentage of National A 1 o/o 590/0 80/0 2 0/0 7 o/o 3 0/0

Workforce

‘ Percentage of Expat
Workforce



adain 111




Percentage Distribution of the Total Workforce of Cities Until the End of 2022 5 O 2 6 7
[}

Until the end of 2022, Rusayl Industrial City contribute to 30.3% of the overall employment
opportunities within Madayn, closely pursued by Sohar Industrial City, which will account for 26.2%
The total workforce in Madayn until

of the total workforce during the same year.
the end of 2022

VAR AV v V.
N Y
30.3% 26.2% 12.1% 8.4% 7.6%

Al-Rusay! Sohar Nizwa Raysut The Oasis of BR
Knowledge .

VVVVVV

5.2% 5.0% 3.3% 1.5% 0.3% 0.01%

Samail Sur Al-Buraimi Al-Mazyuna Mahas Ibri
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Manpower Data (Males and Females ) Until the End of 2022

City

Al-Rusayl

Sohar

Raysut

Sur

Nizwa

Al-Buraimi

Samail

The Oasis of
Knowledge

Al-Mazyuna

Ibri

Mahas

Expatriate

883

361

259

244

54

76

717

Local

Males

4,875

3,984

1,202

1,251

3,030

243

535

1,812

101

72

16,895

Expatriate

Females

78

38

58

50

75

Males

9,684

8,075

2,544

1,073

2,726

1,342

1,984

1,170

621

98

28,855

Females

1,010

921

419

309

246

57

81

792

Total

Males

14,559

12,059

3,746

2,324

5,756

1,585

2,519

2,982

722

46,427

Total

15,569

12,980

4,165

PAEE]

6,002

1,642

2,600

3,774

726

171

50,267

46,427

The total number of male employees
working in Madayn reached 46,427 until
the end of 2022

3,840

The total number of female employees
working in Madayn reached 3,840 until
the end of 2022
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Workforce Numbers (Local and Expatriate) for 2022

n . Omanization
National Foreign Total Percentage (%) A 1 0/0
Omanization rate reached 41%
A|—RU53\/| 5,807 9,762 15,569 37% until the end of 2022
4,867 8113 12,980 37%
Sur 1,510 1,123 2,633 57%

Nizwa 3,274 2,728 6,002 55% 2 0 6 3 9 ——
[ |

Al-Buraimi 297 1,345 1,642 18%

The total national manpower reached 20,639

Samail 611 1,989 2,600 20%
The Oasis of P 1,245 3,774 67% Al 4
Knowledge

Al-Mazyuna 105 621 726 14%

Ibri 3 2 5 60%

50,267

73 98 171 £43% e » '
e total workforce in Madayn reached 50,267 ﬂ
m--- unt” the End Of 2022 f : 3‘:
Total 29,628 50,267 41% - AL
{ / —_—

i
)
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Second: The workforce

This part deals with the most prominent numbers and indicators related to the
workforce in the Public Establishment for Industrial Estates - Madayn, by

reviewing the most important results and statistical data recorded during the
year 2022 regarding workforce data.
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Number of Projects from 2012 Until the End of 2022

2,398

A Number of projects
1,748

1,524

2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

A Year

3.7%

’ The growth rate in the total number of projects reached
3.7% until the end of 2022 compared to 2012.
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Distribution of New Projects by Investment Field for 2022

Service and Residential and

Industrial Commercial Logistics Technical Real Estate Total
16 9 37 0 0 62
29 17 2 0 0 48
18 7 1 0 0 26
8 12 0 0 0 20
4 1 5 0 1 11
36 24 1 0 0 61
19 4 0 0 0 23
0 2 8 11 0 21

Knowledge

0 21 3 0 0 24
7 3 3 0 0 13
IR RN




L4%

' Percentage of new industrial projects of new

projects during the year 2022.
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P 478 Total number of Subcontract projects until the
end of 2022

P Al Buraimi recorded the highest number of
subcontract projects with a contribution of 31% of

the total subcontracts by 148 projects

Distribution of Subcontracts Projects by
Investment Field Until the End of 2022

Industrial Commercial Siz\lgiic;;:d
Al-Rusay! 8 21 o
0 5 5
9 5 0
0 25 0
3 10 14
Al-Buraimi 81 58 2

The Oasis of
Knowledge

Al-Mazyuna

Ibri

\WERES

Saamin 1]

Residential and

Technical Real Estate Total
0 0 93
0 0 10
0 0 T4
0 0 25
0 7 34
0 0 148
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Distribution of the Total Number of Projects by Investment Field

Industrial Commercial Servi_ce .and Technical ResigE Total
Logistics Real Estate
Al-Rusay! 231 53 183 0 1 468
272 50 22 0 1 345
192 17 11 0 1 221
72 45 10 0 1 128 Number of Pro]ects
S0 37 23 0 7 157
Al-Buraimi 332 104 18 0 0 454
SEE! 144 9 9 0 0 162
nS(0ETE0r 0 & 37 150 8 199 1,373 industrial projects, representing 57 % of the
Knowledge » projects, rep 837k
total projects until the end of 2022.
Al-Mazyuna 18 169 39 0 2 228

. 150 technical projects based in Knowledge Oasis
12 3 8 0 0 23 City

10 il 2 0 0 13




edoen 1

Distribution of Projects by Construction Milestone

Under Projects with
Construction Allocated Ongoing Total
Spaces
P 2,398 total projects until the end of 2022
Al-Rusay! 28 61 379 468 . . .
P 1,924 ongoing projects during the year
52 26 267 345 . Al-Rusayl Industrial City has the highest total
number of projects until the end of 2022, with 468
54 12 155 221
projects representing 20% of the total number of
Sy 0 14 114 128 projects localized in Madayn.
Nizwa 17 9 137 157
Al-Buraimi 13 19 422 454
Samail 45 22 95 162
The Oasis of 5 0 100 199
Knowledge
Al-Mazyuna 25 55 148 228
[bri 2 20 1 23
WEWES 1 0 12 13




46

Shaevn P

First: projects

This part deals with the most prominent figures and indicators related to the number of
projects in the General Establishment for Industrial Estates - Madayn, by reviewing the
most important results and statistical data recorded during the year 2022.




» Report summary

(Key Performance Indicators in Madayn)

Rented land Volume of investments

36.3 7.2

million square metres One billion
Omani riyals

workforce

50,267

Factor

Number of projects

2,398

project

45



Statistical report

2022




. Nearest Port: Khasab Port, Distance: 13km
» Nearest airport: Khasab Airport, Distance: 10km
. Near Emirati and Iranian markets

» Natural resources in the governorate, such as
fisheries, livestock and mineral resources

& P

Artificial stone and ornamental stones

v
Vo, vo”
w Yy
Asphalt

AN
7= d
LY AQ
oy
\/
Animal and poultry feed
products industry

y <Dy &

» The First International Projects LLC

= Sons of Abdullah Darwish Mohammed Hussein
Trading and Contracting

» Mohamed Noor & Ahmed Mohamed Noor Trading &
Contracting

»  Bonyan Musandam Trading: Ready Mix Concrete
Products

Building materials products such as bricks,
interlock and ready-mix concrete

juices

—

Furniture, wood and iron

products industries

¥

Food industries of all kinds,

bottled water, beverages and

Sewage Treatment Plant: Under construction with
a capacity of 500 m3, the project aims to provide
a wastewater treatment service to raise the
investment potential in the industrial city

Development of the master plan for the industrial
city: The project aims to conduct an economic study
and identify the main business engines and sectors
for future investments of the industrial city, as well
as provide a modern design of the general plan.

OMR 0.500 per square meter for industrial projects.

OMR 3 per square meter for commercial, service

and logistical projects

OMR 2 for residential projects

(R

Paper and plastic Recycling industry of

industries all kinds

& B

Ships and fiberglass Fishery products industry
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WELED
Industrial City

PAONES)

Y

Governorate

Musandam Governorate

Province

LGELED)

Total area

1,548,821 sqm

A

Nearest airport

Khasab Airport

Distance

10 km

-

Nearest Port

Khasab Port

Distance

13 km



Key Development Projects

Nearest Port: Sohar Industrial Port, Dis

Nearest airport: Sohar International Al
186 km

Nearest border crossing: KSA border,

Rental value

On-going Industries: Industrial activities

DS

exhibition sector building materials and oil and gas sector and logistics warehouses administrative offices AN Q
related sectors industry vV
\V R il ol absig AU
/A A; alienl|
foodstuffs and other . ) Light and medium .
industries industrial workshops industries commercial area
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Ibri
Industrial City

PAONES)

Y

Governorate

Ad Dhahirah Governorate

Province

Ibri

Total area
10,000,000 sqm

Developed Area

2,616,590 sqm

A

Nearest airport

Sohar International Airport

Distance

186 «m

-

Nearest Port

Sohar Industrial Port

Distance

195.6 km



Building Materials

Nearest Port: Sohar Industrial Port, Distance: 292km
Sultan Qaboos Port, Distance: 80km

Nearest airport: Muscat International Airport, Distance:
50km

Near Ad Dakhiliyah and Ash-Sharqiyyah Highway
Availability of accommodation for workers/ families
Availability of warehouses

Heavy Vehicle Repair Workshops

P S v

Petrochemical Sector Food Sector

Sector

a

>

Technical Sector

Marble Sector

Cadres Qil Tools and Services LLC
Biyaq Qilfield Services LLC
Admiral Oil & Gas Tools LLC

Middle East Disinfectants and Detergents Manufacturing
Company (Medco) LLC

Modern House International LLC

Al ShargiyaShargiyyah Dry Cleaners Company LLC
National friendly Environment LLC

Al Fawah International Projects Company

Pax LLC

Bright Millennium Company

\Y'/ \??’/ A4

Metal and Wood Products
Industry Sector

S

Logistics Sector

. Medical Fitness Examination Center, The Medical Fitness
Examination Center in Samail Industrial City is located
in Ad Dakhiliyah Governorate on an area of 3719.84
sgmwith a building area of 1101.71 sgm. Whereas, the
project provides a medical fitness examination service for
investors

. Continuing the implementation of the project of
complementary works in the city, including the duplication
of the street leading to the city and linking it to the
highway.

. Establishment of the Health Services and Labor
Examination Center.

=  OMR 1 per square meter for industrial projects.

. OMR 3 per square meter for commercial, service and
logistical projects

. OMR 2 for residential projects

v ¥ P

Medical Sector Food Sector Technical Sector
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Samail
Industrial City

2010

Y

Governorate

Al Dakhiliyah Governorate

Province

Samail

Total area
71,773,876 sqm

Developed Area

7,773,876 sqm

A

Nearest airport

Muscat International Airport

Distance

80 km

-

Nearest Port

Sohar Industrial Port

Distance

292 km



Development of Milestones |, Il, and Il of the Entire Infrastructure and its

Readiness for Investments:

An area spanning 1.5 million sqm has been meticulously equipped and
developed, featuring an array of foundational services. This encompasses
the establishment of internal roads, service routes, entrances, and exits, all
aligned with contemporary global standards. Furthermore, the land port has
been operated, with two dedicated storage yards catering to a diverse range

of goods.
Multi-Storey Service Building for Varied Commercial Activities:

The service building with 3 floors, a ground floor with an area of 11,000 sqm,
is equipped, along with shaded and open parking and afforestation spaces in

the facade of the building.
Area Main Gates Control Project (Nafith):

Initiated under the appellation of Nafith Project, efforts are underway to
establish an integrated automated system governing truck passage to and
from the region. This comprehensive system will provide accurate data on the
number of trucks, including their number, types, and cargo. The accrued data
is poised to facilitate analytical and developmental processes and grant more

advantages that serve the movement of goods and vehicles in the future.

Security System Project: It encompasses security fence around the area with

a total length of 14.25 km, fortified by surveillance cameras.

Desalination Plant Project: It aims to establish a desalination plant boasting a

capacity of 750 cubic meters per day.

4,

Cargo Handling Sale of pre-owned vehicles

v

VAVAN
Light plastic Water mills and Customs clearance
industries paper towels activities

A S

Industries of cement bricks, household
appliances, plastics, etc

BIN ALNOOH UNITED TRADING

Bin-al-asht Trading Company

Bin Kashmi Trading & Contracting Integrated Company
Habrout International Trading & Contracting Co.
Arabian Silk Line Trading & Marine Services.

Esnad for Services and Projects.

Mohsen Haider Darwish Trading

Omar Zawawi Establishment.

OMR 1,250 per square meter of vacant land.
OMR 37,500 per square meter of prefabricated concrete buildings.
OMR 15 per square meter of metal warehouses.

OMR 3,500 per square meter of prefabricated car showrooms.

¥

Retail sale in specialty stores
(building materials, foodstuffs, etc.)

Q

Export-Import
Offices

Warehouses

The area has a land port (International Code: OMAMZ)
Nearest seaport: Salalah Port, Distance: 260km
Nearest airport: Salalah Airport, Distance:: 280km

Nearest border crossing: Mazyuna border, Distance: 1km,
International Shipping Port: Distance: 5 km.

The area provides open yards for storing goods with an area of
37,000 sqm, the daily fees:

50 baisa/ton per day

In addition to a public warehouse with an area of 1350 sqm, the
ees:

100 baisa/ton per day

Veterinary related industries
Mills

Logistics Services

Sorting and Packaging Factories

Factories of foodstuffs, juices, agricultural products, vegetable and
fruit packaging

Heavy and medium machinery and equipment maintenance
workshops

Automotive maintenance and rehabilitation workshops
Manufacture of ready-made clothes of all kinds

Wood Industries

Light industries of all kinds

Importing, storing and re-exporting goods of all kinds.

The sector of trade and storage of cars and their spare parts of all
kinds.

Vegetable and bean trade sector.
Livestock and meat trade sector.
Machinery, equipment and spare parts trade sector

Service activities of all kinds.
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Al-Mazyuna
Free Zone

2005

Y

Governorate

Dhofar Governorate
Province

Al-Mazyuna

Total area

15,362,305 sqm

Developed Area

2,778,222 sqm

A
i -
Nearest airport Nearest Port
Salalah Airport Salalah Port
Distance Distance

280 km 260 km



Nearest Port: Sultan Qaboos Port, Distance: 48km
Sohar Industrial Port, Distance: 218km

Nearest airport: Muscat International Airport,
Distance: 20km

Located on Muscat Highway

It is located at the crossroads leading to the
port of Sohar on the one hand and the Salalah
disembarkation line on the other.

Near Khazen Logistics City in the Barka province.

S/ =

Training and education activities ICT activities

Oman Digital Data Company SAOC
Awasr Oman & Partners SAOC
ITHCA group

Takatuf Petrofac Oman LLC

Infoline Call Center

Office space is leased at OMR 7/ per sqm / per
month.

The land is leased at a value of OMR 3/ per square

meter/ per annum.

Ring Road Project: To facilitate traffic to and from the oasis

Smart City Project: To transform the oasis into a smart city
(Internet of Things) by adding smart meters to measure
water and electricity, smart lighting points, and vehicle
parking points.

Security fence project at the borders of the region

Solar Energy Project: To operate some utilities and reduce
the cost of electricity.

Oman Towers Smart Telecommunication Tower Project: To
move all communication towers on the roofs of buildings
and display an advertising screen in the facade of the area.

Alternative Parking Shadowing Project: To provide shaded
and rentable parking.

Project of Paving and Adding Parking Alongalong the
Valley: To provide public parking and alignment of all
buildings.

The Project of Linking the Parking Lots to the Control
Room: To facilitate the operation of parking lots, in addition
to the possibility of activating and canceling access cards.

Building 6 Project (KOM-6): A building that complements
the rest of the buildings in the building Area, it is allocated
for investment purposes and providing office space for
rent.

Middle Area Project, Milestone II: To provide support
services such as shaded walkways, fountains, an outdoor
smart meeting room and electricity points in outdoor
garden to target a large segment of visitors and residents.
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Knowledge Oasis Muscat

“Tech City"

2003

Y

Governorate

Muscat Governorate

Province

Seeb

Total area
759,566 sqm

Developed Area

288,757 sqm

A

Nearest airport

Muscat International Airport

Distance

20 km

-

Nearest Port

Sultan Qaboos Port

Distance

48 km



Boats & Fiberglass

Urea & Ammonia

Nearest Port: Sohar Industrial Port, Distance:
440km

Muscat International Airport, Distance: 200km

Near to the DakhiliyaDakhiliyah and Eastern
Highway

Sea frontage up to 8 km

Availability of accommodation for workers/ families
Availability of warehouses

Transportation network

Heavy Vehicle Repair Workshops

& o~ AN

Aluminum & Iron Carton & Packaging
Products Products

VAR A

Industrial Gases Liquefied Natural Gas

=  Oman LNG Company

= Oman Indian Fertilizer Company
= Al Hael Ceramics Company

»  Sur Ceramics Company

»  Al-Etkan Innovative Line

» Hbal Al-Swary Trading

» SeaPride

»  Pride Engineering Services

ARV =<

Miscellaneous Wood Cement Products

Products (Carpentry

Bags & Plastics

Workshops)
<@> v: <§<'
v
Ceramic and Porcelain ~ Water Purification and Fish preservation and

freezing products
Distribution

Petrochemical Sector

Sewage Treatment Plant: Under construction with
a capacity of 500 m3, the project aims to provide
a wastewater treatment service to raise the
investment potential in the industrial city

Development of the master plan for the industrial
city: The project aims to conduct an economic study
and identify the main business engines and sectors
for future investments of the industrial city, as well
as provide a modern design of the general plan.

OMR 1 per square meter for industrial projects.

OMR 3 per square meter for commercial, service

and logistical projects

OMR 2 for residential projects

A ¥ oV

Food industry Pharmaceutical
industry

Ly A~

Precision techniques Mining Sector

33



32

Sur
Industrial City

1999

Y

Governorate

Shargiyah South Governorate

Province

Sur

Total area
36,000,000 sqm

Developed Area

7,776,558 sqm

A

Nearest airport

Muscat International Airport

Distance

200 km

-

Nearest Port

Sohar Industrial Port

Distance

44O «m



Nearest Port: Sohar Industrial Port, Distance:
116km

Nearest airport: Sohar International Airport,
Distance: 113 km

Near international companies located in Sohar port
Availability of accommodation for workers/ families
Availability of warehouses

Heavy Vehicle Repair Workshops

Near UAE border

b © W

Detergents Marble & Tiles Manufacture of paints

= D

Furniture Ready Mix Concrete

Concrete brick
Industry

The Art of Lifting
Olayani Trading

Hamdan bin Rashid bin Salim Al-Essai Trading
(Lotus Qil Factory)

National Crystal Enterprises Trading & Contracting
Saud Bahwan Group
Heights for Trading

Canroyal Qil Lubricants Oman

& §

Manufacture and
installation of mineral
products

B ViVAVA v/

Plastic Pipe Industry

Cement tiles and
mozzares of all kinds

Cereal production

Making plastic
(elastomers) in their
primary forms

Lubricants Industry

Developing the infrastructure in the first and second

areas of Buraimi Industrial City.

Developing the existing infrastructure services

in the city and creating new developed areas, as
the project consists of rehabilitating the damaged
streets in the first area and building a sewage
treatment plant with an integrated network

covering the first and second areas.

OMR 0.500 per square meter for industrial projects.

OMR 3 per square meter for commercial, service

and logistical projects

OMR 2 for residential projects

Industries of clothing and
.fabrics of all kinds

Food industry

ALY

Industries of medical supplies,
.products and medicines

.Leather industries
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Buraimi
Industrial City

1998

Y

Governorate
Buraimi Governorate

Province

Buraimi

Total area
14,189,361 sqm

Developed Area

4,515,361 sqm

A

Nearest airport

Sohar International Airport

Distance

113 km

-

Nearest Port

Sohar Industrial Port

Distance

116 km



Names of Leading National Industrial Companies Key Development Projects

Nearest Port: Sultan Qaboos Port, Dis

Nearest airport: Muscat International
Distance: Approximately 140 km

Near Ad Dakhiliyah Highway

Availability of accommodation for workers/ familie

Rental value

oet Industries

B T A

Making plastic pipes Pipes & Conduits Services related to oil
and gas extraction Logistics Sector
Wooden Furniture Manufacture of iron Ready Mix Concrete Building materials

and steel products



28

Nizwa
Industrial City

1994

Y

Governorate

Al Dakhiliyah Governorate

Province

\[PAVED

Total area
3,210,305 sqm

Developed Area

3,210,305 sgm

A

Nearest airport

Muscat International Airport

Distance

140 km

-

Nearest Port

Sultan Qaboos Port

Distance

190 km



Names of Leading National Industrial Companies Key Development Projects

Nearest Port: Salalah Port, Distance: 4
Nearest airport: Salalah Airport, Dista
Near Salalah Ring Road
Near Salalah Free Zone

Near international companies located in the port of
Salalah

Availability of accommodations for workers/ )
families Rental value

S Oman Logistics C
Availability of warehouses

arget Industries

% &

9
2

Animal feed Agricultural Fertilizers Boat and Shipbuilding Oil and Petrochemical ||
Industry Projects v'
o ; A
s m Petrochemical Sector Food industry
Battery Recycling Fertilizer and Coal Pipes and Tanks Ferrous products, Cable Industry

aluminium and wood

5y N

Plastic Products Paper Products Medical industries Construction materials Food industries

Industries

e

Building materials

<3
<]
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Raysut

Industrial City

1992

Y

Governorate

Dhofar Governorate

Province

Salalah

Total area
3,391,810 sqm

Developed Area

3,391,810 sgm

A

Nearest airport

Salalah Airport

Distance

20 km

-

Nearest Port

Salalah Port

Distance

4 km



»  Nearest Port: Sohar Industrial Port, Distance: 10km » AlFajar Al Alamia Co. » Masaken AL-Waha (an integrated residential

» Al Barari Development and Investment Company complex with all basic services)

» Nearest airport: Sohar International Airport, LLC

Distance: 10km .
«  Sharg Sohar Plastic = Renewable Energy Project

= Near to Al Batinah Highway

»  Funen Investment = Milestone VIl Completion project, with an area of
) IR SRR e e » Basateen Albix Trading & Contracting (7,000,000 m2)
»  Availability of companies producing raw materials. « Cimat Global
» Near to international companies located in Sohar »  Al-Borougq for the manufacture of bricks and

Industrial Port. cement products

e . . Hima Plastics LLC
»  Availability of accommodations for workers/ . . .
families »  Ahmed bin Khalaf Al-Jabri & Bro. Co. *  OMR 1 per square meter for industrial projects.

»  Availability of warehouses. » OMR 3 per square meter for commercial, service

and logistical projects.

» OMR 2 for residential projects.

B %

”
D

“ .
NA

\

<

S A Y W @

Plastic industries Food industry
Aluminium industry Resins Building materials Steel & Bars Marble Paper recycling
NV A Y & 4 i Y
Engine oil Glass Leather products Foodstuff Furniture Detergents Electronic industries Pharmaceutical industry
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Sohar
Industrial City

1992

Y

Governorate

Al Batinah North Governorate

Province

Sohar

Total area
29,883,549 sqm

Developed Area

19,887,827 sqm

A

Nearest airport

Sohar International Airport

Distance

10 km

-

Nearest Port

Sohar Industrial Port

Distance

10 km



Names of Leading National Industrial Companies Key Development Projects

Nearest Port: Sultan Qaboos Port, Dist
Sohar Industrial Port, Distance: 218k

Nearest airport: Muscat International
Distance: 20km

Near to Muscat Highway

Near to Khazaen Logistics City in Barka Province

United Enginee

1 OMR per square meter for industrial projects »  Polycarbonate Produc

3 OMR per square meter for commercial, service,

and logistic.

1 OMR for residential projects.

Fiber optic cables

R = A Vi

Filters Furniture Foodstuff Textiles and clothing

Building materials Electric batteries
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Rusayl
Industrial City

1985

Y

Governorate

Muscat Governorate

Province

Al-Seeb

Total area
10,864,310 sqm

Developed Area

6,763,900 sqm

A

Nearest airport

Muscat International Airport

Distance

20 km

-

Nearest Port

Sultan Qaboos Port

Distance

46 km



A Sohar
W Industrial Port

Sohar International
Airport

Al Rusay! Industrial City A Muscat International

Sohar Industrial City Airport

Raysut Industrial City
Nizwa Industrial City

Tire Industrial City
Buraimi Industrial City

Al Mazyouna Free Zone
Knowledge Oasis Muscat
Samail Industrial City

0. IbriIndustrial City

1

= =2 LV 0 N O v & wWwN =

Mahas Industrial City

‘ Dugm Port
x Dugm Airport

12. Al Mudhaibi Industrial City
(under construction)

13. Thumrait Industrial City
(under construction)

14.  Shinas Industrial City
(under construction)

15.  Wadi Al Kabir Industrial
City (under construction)

a Salalah Port

x Salalah Airport



Industrial

Cities




58%

85%

Percentage of investor satisfaction

with industrial cities services

65%

70%

Percentage of local content out of the total

spending in the industrial cities’ projects

Percentage of digitized services out of total

services

Percentage of localization in specialized and
leadership jobs to the total specialized and

leadership jobs in industrial cities

1

100.0%

3%

27%

32%
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} Aspirations of
Madayn in 2040

Vision

Madayn Now

‘ Madayn 2040

The Madayn 2040 Vision serves as the comprehensive
reference guiding all endeavors undertaken within Madayn.
In this context, we illuminate the foremost aspirations set
forth, delineating a novel phase of development focused
on establishing a vibrant industrial society. Within this

framework, Madayn endeavors to bolster capabilities, and

36,283,146

17%

Growth of leased land

Growth rate in government revenues from
industrial cities (revenues received for

\YEGEVaRelallY)!

develop industrial sector and other diverse investment
sectors.

Embedded herein are overarching indicators reflecting
progress toward realizing this vision by strategies that
enhance efficiency and a flexible structure that hinges on

the development of performance across all operations.

7,238,882,433

\olume of investments in

industrial cities

59,003,206

Growth of developed land
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/ P The developed areas in Madayn reached 51,709,404 m2 P Opening of the Investor Services Center ( Masar)

in the existing cities in 2 cities
P Theleased areas in Madayn reached 34,281,380 m2 in P Extending Usufruct Contracts and Investment
the existing cities Agreements for developers to 99 years

P The number of localized projects reached 2,313 in exist-

ing cities

2021<]

P> Launching the project of Madayn investment complexes P The number of Investor Services Center (Masar) reached

in 4 industrial cities 5 centers in 5 cities
P Signing an Agreement to construct a solar photovoltaic P The number of industrial cities reached 13 cities, 1 tech-
power station with a capacity of up to 100 MW nical city, 1 free zone

P Enhancing the digital transformation system

Dy e ——— o —

P> The number of cities reached 15 cities in Madayn P The number of automated services reached 35 services
P The number of localized projects reached 2,398 in existing

cities .
P Theleased areas in Madayn amounted to 36,283,146 m2 in

the existing cities

17
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Madayn Track
Record

D 1985

> Establishing the first industrial city

2018 ]

P Launching Madayn Identity
P The number of industrial cities reached

12 cities, 1 technical city, 1 free zone

Since its inception, the name of Madayn (Public
Establishment for Industrial Estates) has been intrinsically
tied to the initiation of the Sultanate>s industrial journey.
This journey took root with the establishment of the
Rusayl Industrial City in 1983, operating under the name
of "the Rusayl Industrial Authority” Propelled by the
success of this experiment and the expansion of the scope

of comprehensive and sustainable development, many

D> 1999

P The number of industrial cities reached 6 cities

2010 <]

P The number of cities reached 7 industrial

cities, 1 technical city, 1 free zone

industrial cities emerged, spanning every governorate
of the Sultanate. These cities encompass the essential
industrial components, including services and equipment
that are tailored to align with environmental conditions
and meet security and safety requisites. Thus, they
become an irresistible magnet for investors, infusing

them with local and global competitiveness.

D 2003

P Establishing the first technology
city in the Sultanate

2005 <]

B> Establishing the first free zone




nearly touching the mark of 36.3 million sqm. The percentage of
national employment in the total workforce in all industrial and
private cities increased to 41%. Additionally, the rate of localizing
leadership and specialized roles has risen to approximately 27% of
the overall specialized and leadership positions within industrial
cities.
Dear readers,

As the Industrial Innovation Academy embarks upon its second
year, we have accorded the industrial sector the due significance.
Recognizing the opportune juncture, we present the pivotal
programs undertaken by the Academy, encompassing innovation,
sustainability, and Omanization. Additionally, we highlight the
achieved strategic partnerships, aimed at implementing the
envisioned goals and tasks. On the technical side, Madayn has
attained a commendable threshold in the overall performance
index for digital transformation proficiency, registering at 64%.
Although this falls short of our aspirations, the efforts exerted
are palpable, as underscored by our emphasis on the perspective
of readiness for digital transformation whose indicators reached
more than (75%). Undoubtedly, these insights will help us
determine our focal points in forthcoming plans.

On the environmental level, industrial cities have engaged in
numerous eco-friendly initiatives, contributing to bolstering
the green landscape. These endeavors encompass the usage
of clean energy alternatives, and the establishment of sewage
treatment facilities in Al-Rusayl, Nizwa. Moreover, similar
installations in Sur and Al-Buraimi are poised to commence soon.

Additionally, other lands are allocated for this purpose in Sohar.

Similarly, it's imperative to highlight the programs related to
security and safety quality, industry categorization based on risk
factors, risk management initiatives, and awareness campaigns
in this domain. Equally notable are the achievements made
in implementing the risk management system across diverse
administrations of industrial cities. In light of the significance
of social responsibility, an encompassing framewaork has been
formulated. This includes the allocation of an award to honor
excellence in social responsibility. The framework for this award,
which will be unveiled in the upcoming year, has been devised.
In this book, readers will discover additional sections dedicated
to investor services and pertinent documentation. These sections
encapsulate critical indicators related to accomplishments
realized on the field, spanning both Masar centers and the realm
of document archiving and organization. With regard to investor
services, we provide an update on the latest services extended by
Madayn to our investors. This encompasses results of measuring
the satisfaction of beneficiaries, alongside the forthcoming
ambitions of Masar centers. These aspirations encompass an
expansion of the service spectrum or by sustainable relations with
investors and the establishment of mechanisms for classifying
key partners and clients. Regarding documentation and archives,
a summarized overview is presented, spotlighting paramount
projects in document organization and the establishment of an
electronic correspondence system.

In the domain of communication and marketing, we delve into
Madayn's significant accomplishments, including two ambitious

digital platforms, namely the Atlas Investment Platform and the

Fhadeyn 1]

Explore Geographic Maps Platform. Through these platforms,
Madayn seeks to enhance its investments. They are considered
as strategic initiatives that underscore our commitment to
transparency and information sharing with potential investars to
help them make well-informed decisions. Additionally, within this
purview, readers are privy to insights regarding the outcomes of
both domestic and international campaigns. These encompass
exhibitions, forums and conferences inside and outside Oman.
Finally, in line with Madayn Vision 2040's emphasis on
governance and institutional excellence, we have allocated a
chapter to examine accomplishments in this domain, whether
in IT governance or in business governance in industrial cities.
Moreaver, beyond governance, it was imperative to provide a
comprehensive overview of achievements in the realm of quality
assurance and excellence. This encapsulates the attainment of
international quality certificationslike ISO, the European Certificate
of Excellence EFQM, and the broader context of Madayn's
alignment with global standards and internal mechanisms to
uphold and ensure these standards.

At the end of this speech, | reiterate my gratitude and appreciation
for the endeavors of directorates and departments within
industrial cities, albeit not exhaustively mentioned here. Gratitude
is also extended to the Board of Directors for their unceasing
support and to the strategic partners of Madayn. Our aspiration
is that we have provided all requisite data to serve the readers in
their quest for information.

May the Peace, Mercy and Blessing of Allah be Upon You
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CEO Statement

Dear employees of Madayn, all business partners, investors and
interested parties,

We gather once again through our 2022 vyearbook, a year
brimming with accomplishments. During this period, we have
demonstrated, to ourselves primarily and to all stakeholders
vested in the Sultanate's industrial landscape, our capacity to
perpetuate excellence to continue to achieve rising indicators.
Our strides have been fortified in the light of the plans of the
government's prudent revival strategies, aligned with the
resumption of both local and international economies to the
pre-global COVID pandemic levels. | am here to convey my deep
appreciation for the exceptional dedication of our male and
female staff at Madayn. | also want to express my gratitude for
the guidance and support extended by the Board of Directors
throughout this journey. Their guidance has been pivotal in driving
us to attain commendable levels of success, which we are eager
to delve into within the forthcoming sections hereof.

Our dedication to Madayn vision 2040 has wielded a significant
influence, fueling our determination to persevere and fortify our
resolve to work, through the vision's overarching objectives,
subsidiary objectives, benchmarks, and initiatives. Every sector
and department within Madayn has endeavored to execute these
mandates as outlined in the plans. Bolstered by the constructive
supervision of the Vision Follow-up and Effective Oversight Office
of the Public Authority for Special Economic Zones and Free Zones,
our working environment underwent remarkable improvements.
This approach vielded the achievement of the best figures at the

level of investment, developed or leased areas, localized projects,

manpower, and all other indicators.

Our foremost endeavor in this year's yearbook has been to
reconfigure its structure in alignment with the strategic vision
of Madayn 2040. As vou peruse its pages, you will notice
the integration of dedicated Chapters for each industrial
city, summarizing the services, incentives, and ongoing or
accomplished development projects. Furthermore, we have
thoughtfully allocated Chapters to address industrial, digital, and
environmental empowerment, alongside those centering on the
enhancement of the quality of life within industrial cities. This
encompasses domains such as security, safety, risk mitigation,
industry categorization, and social responsibility. Notably, a new
section has been introduced, shedding light on interactions with
both current and prospective partners and investors. Additionally,
a section has been incorporated, focusing on governance and
institutional excellence. Our intention behind these endeavors is
to provide a comprehensive image of the real efforts made by
every individual in Madayn.

Itis noteworthy to highlight the gratifying levels we have achieved
within the realm of Madayn's operations. Our investment
endeavors have surged, crossing the threshold of 7.2 billion Omani
riyals, a marked escalation from the preceding year's 6.89 billion
Omani riyals. This augmentation stands as a testament to the
real increase in the number of industrial, commercial, technical,
logistical, and real estate projects across diverse industrial and
private cities. This upswing encompasses a total of 313 projects,
encompassing 138industrial projects and 62 logistical and service

projects. Moreover, the leased areas have expanded significantly,



to the sphere of investments, at large, or the improvement
of the wark environment, the quality of services, digital
and environmental initiatives and occupational safety.
Concurrently, we celebrate the achievements etched in
the domains of innovation, marketing and communication
platforms, and the endeavors of our investor service cen-

ters under the banner of Masar.

We are confident that these achievements will continue,
as the way to reach the ambitious indicators in Madayn's
vision extends over the horizon. A remarkable information
of this yearbook is the inclusion of figures outlining Ma-
dayn's aspirations for 2040. This conveys the shared des-
tination that we aspire to reach. Therefore, we hope that
all individuals will do their best to achieve the major goals

of Madayn. | would like to express my gratitude to the

concrete efforts of the executive management of Madayn,
the heads of the various sectors, and all employees of in-
dustrial cities, in addition to the head office, and Madayn
partners, who play the same role as Madayn in achieving
our strategic goals in Madayn Vision 2040.

God is the Grantor of success

oy (117
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Chairman’s Statement

comitantly, growth rate in the number of localized projects
has also exceeded 6.3%. Additionally, a rise in the size of
leased areas, exceeding 2 million sgm, has materialized
across both industrial and private cities. This transforma-
tion encompasses 15 cities, with the transfer of the Great

Valley Industrial City's oversight to Madayn.

The rise across these diverse indicators underscores the
resounding successes achieved by Madayn. Madayn dil-
igent and meticulously follows calculated strides to re-
spond to the general policies of the government in eco-
nomic diversification and raise the value of the industrial
sector's contribution to GDP. Evidently, Madayn's contri-
bution has surged to 2.5%, which is a source of immense
pride. Yet, our gaze spans the other levels of success of

the various sectors of work within Madayn. This extends

| extend my warm welcome to each one of you to the
pages of the Madayn Yearbook 2022, a commitment that
Madayn has made from its inception. Our aim is to provide
comprehensive insights related to the business sectors,
industrial stakeholders, and investors. This is in addition to
illuminating Madayn’'s ongoing and forthcoming projects
and plans, while upholding the greatest possible accuracy
in the data and information included herein.

This year was full of many good indicators on growth
rates, with many initiatives that have entered into force.
It is fitting to embark upon a retrospective review of the
most significant indicators to enhance and commend the
collective efforts of the entire cadre within Madayn and
its affiliates. Foremost among these indicators is the aug-
mentation in the quantum of investment within our indus-

trial cities, registering a growth rate exceeding 5%. Con-
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actually developed, the geographical location and the services
provided in each city, besides the industrial activities targeted
in these cities. This is in addition to reviewing the service
advantages and the most significant ongoing or accomplished
development projects in each city. This review is geared
towards providing an overview of the activities, services,
and incentives offered by Madayn to both its existing and
potential clients.

Continuing in  this purpose, complementing the
contemporaneous statistical tables of Madayn's undertakings,
we have dedicated sections to spotlight the tangible
milestones realized throughout the year 2022 within the
realm of industrial empowerment. These accomplishments
span two primary dimensions: innovation and technical
advancement. The innovation dimension includes an
overview of the paramount programs and strategic
partnerships orchestrated by the Industrial Innovation
Academy. Likewise, the technical dimension casts a spotlight
on the digital transformation projects, encompassing the
extent of assessment and achievement in these projects.
This is in addition to other work related to Madayn’s digital
transformation strategy since its adoption in 2021.

Within the version of this year, we have included a detailed

tangible strides undertaken by the wise government, within
its plans for recovery, financial balance, business governance,
and utilization of international opportunities and the emerging
economic fields.

In pursuit of its ongoing mission and aspirations toward the
realization of its strategic vision 2040, unveiled during the
preceding vear of 2021, this Book encapsulates the diverse
topics, principal objectives, and indicators embedded within
the Vision. Its objective is to provide audited data and accurate
insights in alignment with the main topics of the Vision. With
a view to facilitating the reading process, this edition has
been curated to commence with the general summaries of
Madayn's journey. Additionally, it offers an overview of the
key figures pertaining to Madayn's aspirations until the year
2040, thereby delineating a trajectory towards the envisioned
pinnacle. This approach serves to promote the unification of
work, initiatives and internal cadres towards the attainment
of these aspirations.

In this edition of Madayn's Yearbook, we have deliberately
reviewed the most important preliminary data on the
industrial and private cities in Madayn. Hence, we afford all
vested parties a summary of the current state of the cities

and areas relevant to Madayn, in terms of the total areas

acorn 11

Chapter on industrial empowerment and quality of life in
industrial cities, for the first time in all versions of the Yearbook
of Madayn. This Chapter summarizes the achievements
made by our industrial cities in the spheres of renewable
energy, waste treatment, afforestation, the green belt,
and the meteorological stations. Furthermore, the Chapter
undertakes a comprehensive review of the standards that
Madayn adheres to in order to ensure the guality of services
provided to investors. It expounds upon the achievements
realized in realms, such as health inspections, occupational
safety, incident and hazard management, as well as social
responsibility. Notably, it provides an insight into three of the
most significant initiatives in this Chapter, namely Madayn
Investment Complexes, the Integrated Labor Complexes, and
the Excellence Award for Sacial Responsibility. Through these
initiatives, Madayn strives to attain the rigorous standards
codified in alignment with internationally recognized
standards, all of which are initiatives targeting the indicators
of Madayn Vision 2040.



An

achievement in
building the
future

Introduction

In continuation to the enduring commitment towards the
attainment of utmost transparency and integrity in business,
both of which stand as pivotal tenets of Oman Vision
2040, Madayn is delighted to present its 2022 Yearbook.
This Book endeavors to display data, indicators, and actual
accomplishments across diverse business sectors within
industrial cities, encompassing growth and expansion rates,
spaces, employment and digitization. Simultaneously, it
strives to enhance work environment and elevate production

efficiency. All these pursuits unfold against the backdrop of



The past five decades have witnessed a major transformation in building the
modern state and creating modern and advanced infrastructure in all parts of
the country, under the leadership of the builder of modern Oman, the late, God
willing, His Majesty Sultan Qaboos bin Said bin Taimur, may God rest his soul, and
with the efforts of the loyal people of Oman whom we record. They have all the
appreciation and reverence for what they have done to elevate Oman and raise its
status.

With God's help, we are proceeding on the path of construction and development,
continuing the path of the blessed renaissance, as the late Sultan, may God have
mercy on him, wanted it, sensing the size and greatness of the trust, stressing
that Oman will remain the highest goal in everything we undertake and everything
we seek to achieve, calling on all the people of the country, Without exception,
to preserve the gains of the blessed renaissance, and to participate actively in
completing the victorious journey, relying on God Almighty, hoping for His help
and success.

His Majesty Haitham bin Tariq Al Said
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